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Cost effectiveness of asset management

Joe Fivas

As many Jocal officials have noticed
over the past few vears, the Michy-
gan Municipal League has been
working cosely with Michigan's
Asser Management Gouncil o
develop an asset management plan
for Michigan. The League has two
representatives that have worked
continuously to develop these asset
managenment Concepts in a mean-
ingful way that couid be adopted
easily by cities and villages. MMIs
representatives are Bob Slatiery,
Mayor of Mount Morris and
Spencer MNebel, City Manager from
the City of Sault Ste. Marne,

Asset management defined

In Michigan, asset management is
defined as “an ongoing process of
maintaining, upgrading, and oper-
ating physical assets cost effectively,
based on conunuous physical mven-
tory and condituon assessment.”

Act 51 Transportation Funding
Study Committee

In 1998, the Michigan Legislature
established the Act 51 Transporta-

In Michigan, asset
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assessment.”

ton Funding Smdy Commattee.

This commitiee was charged with

studying transportation funding
issues and making recommenda-
tions for improving the way that
Michigan’s transportation providers
maintain, operate, and modernize
their facilities and services, As part
of its work, the committee con-
suited with representatves of state
and local transportation agencies,
stakeholders in the business sector,
and the rransportation industry in
general.

The commitiee found 1t was
impossible to assess the level of
resources required o support
Michigan’s transportation system
without consistent condition data
and a full understanding of how
resources currently were allocated.
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The Act 51 Transportatton Fund-
ing Study Commitiee stressed the
need for policy-makers to have one
method o assess road infrasgruc-
e,

Pilot project

In 2000, the County Road Associa-
gon of Michigan (CRAM), the
Michigan Municpal League
{(MML), and MBOT entered into
an agreement to develop a pilot
project to test the asset manage-
ment concepts proposed by the
committee. After completion, the
pilot study recommended a shift
away from the traditional needs
studies approach o a much more
comprehensive asset management
approach. Based on the success of
the pilot, road agences developed
new asset ynanagement legislation
which was signed into law as Act
499 of 2002.

Local asset management
programs

In the last year, we now have sev-
eral communities who have MDOT
approved asset management pro-
grams, such as lonia and Mar-
quette, and several other commu-
nities looking to get their
communities approved. MML
recently successfully lobbied the
legislature to give an incenave to
local communities 1o become
active in this asset management
program. The legislaton allows
any community that has an
approved asset management pro-



gram (o transfer 100 percent of
their major street road funds to
their local street road funds. This
would give local communides
much more flexibility in spending
their limited transportation funds.

After a successful Asser Manage-
ment Conference in May, many
tools, grants and information have
been made available for local com-
munuies that seek an approved
asset management program. 1o
get more information on these new
programs check out www.michi-
gan.gov/mdot/ Keyword: Asset
Management Council. If you or
your community has an interest in
developing an MDOT approved
asser management program please
feel free to contact Joe Fivas, Assis-
tant Director of State Affairs at
517-908-0303. &
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