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MESSAGE FROM THE CHIEF

The Rochester Hills Fire Department uses our strategic plan as 

an organizational blueprint to set priorities, goals, and 

resources; to focus our efforts toward a common goal; to assess

our efforts and adjust our direction based upon the changing 

environment and demographics. The Rochester Hills Fire 

Department's philosophy is to apply best practices within our 
industry, focusing on meeting the service needs of our 

community in the most efficient and effective manner 
possible. Recognizing the need to develop a 10-year 
strategic plan, the committee focused on critical areas of 
concern that directly affect the delivery and quality of public 
safety service the community has come to expect, as well as 
meeting the City Council's Goal#1 of providing "High Quality 
Public  Safety".

The economic situation resulting from the deep recession in 

2008 has re-defined the level of service provided by Fire 
Departments. As we continue to emerge from the recent

economic setback, we must plan for the future and determine 

what is needed to “Keep Rochester Hills the Preeminent Place 
to Live, Work and Raise a Family.” With a significant upsurge of

new building permits, continued interest from major national retailers, businesses, and corporations, 

we must prepare our department for the impending changes these developments will bring. We must 

also plan for the projected change in our community’s population.

The newly proposed Rochester Hills Master Plan identifies a growing and dynamic community. As the 
community grows and changes, the service requests from the fire department will continue to increase. 
Rochester Hills aging population will increase the demand for Advanced Life Support services from our 
Firefighter/Paramedics. The Southeast Michigan Council of Governments (SEMCOG) estimates Rochester Hills 
residents in the age group of “65 & Over” will increase by 43% by 2040 to almost 14,000 individuals.  The 
community’s expected increase in daytime population from the new commercial and industrial  businesses  
will  also  result  in  the  need for  additional  medical and fire services. 

Forecasting the fire department’s future also includes strategic  planning. The foundation of services provided 
by the fire department has always been based on responding to the adapting and changing needs of the 
community. By examining and evaluating the data extracted from our  respective SWOT (Strengths, 
Weaknesses, Opportunities and Threats) analyses as well as the information provided by multiple resources, 
we have identified a variety of recommended strategies contained in this plan for the fire department. This 
proposed strategic plan aligns the changing needs of the community, our goals, tactics, and strategies with a 
purpose-driven, performance-oriented and principles-led approach, in an effort to support the department’s  
ability  to  provide  the  level  of  service expected by the community and supported by the elected  officials.

Thank you for your continued support and welcome to the Rochester Hills Fire Department's Strategic 
Plan.      Sean M. Canto

Chief of Fire and Emergency Services
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The purpose of a strategic plan is to define an organization’s strategy or direction and to assist in making 

decisions on allocating its resources in order to accomplish the strategy. Through the process of 

developing a strategic plan, the following secondary tasks are identified, developed, and documented in the 

final project:

 Understanding and applying the values of the organization;

 Re-Emphasizing the mission and vision of the organization;

 Assessing the challenges and opportunities of the external environment;

 Assessing the weaknesses and strengths of the internal environment;

 Identifying the strategic issues faced by the organization;

 Creating strategic goals for strategic issues; and

 Creating the organization’s ideal future through proactive  planning.

At the conclusion of developing the written plan, it is 

important to remember that this does not define the 

end of the strategic planning project. The written plan 

is one step in the process of strategic planning and 
must be evaluated and reviewed on a frequent basis 

to ensure that the organization remains focused on the 

goals and objectives, while at the same time defining 

new goals which become incorporated into future 

revisions of the strategic plan.

Throughout the remainder of this document, the 

reader will find the adopted mission, vision, and

value statements, a detailed SWOT analysis, goals, 

objectives, and tasks with associated timelines along 

with considerations for future direction. This

strategic plan encompasses a ten (10) year period 
beginning in 2019. However, it is important to 
remember that strategic planning is an on-going and

dynamic process, therefore it is anticipated that 

significant revisions will likely occur during this 

process. 

Successful organizations, from government agencies to Fortune 500 companies, have recognized that 

attaining customer focus is essential. Aware of this necessity, public safety agencies must strategically plan 

how they will deliver quality services to the public through better, faster, and more effective programs and 
technologies. Once their strategic goals are established, agency leaders must establish performance 
measures, for which they are fully accountable, to assess and ensure that their departments and 

agencies are indeed delivering on the promises made in their strategic plans. Most importantly, 

strategic planning can be an opportunity to unify the leadership, employees, and stakeholders through a
common understanding of where the organization is going, how everyone involved can work to that 

common purpose, and how progress and levels will measure success. 

EXECUTIVE SUMMARY 
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Planning Assumptions 

In developing a long-term strategic plan for the future, it is necessary to rely on certain assumptions based 
on statistics and information that is currently available. Upon accessing information which reflects the 
community, there are key assumptions that can be formulated. The following are key assumptions and 
challenges that have been identified to exist by the Rochester Hills Fire Department over the next eight to 
ten years. 

Key Assumptions 

1. The Rochester Hills Fire Department will continue to be first responders to emergencies of all types.
There will be no substantial change in the type and quality of services.

2. The department will continue to operate with due compliance to applicable laws, regulations and
policies. Additionally, the department will consider applicable reference documents, adopt or amend
“best practices” and review national standards in formulating strategies to accomplish the mission.

3. Rochester Hills will continue to grow and emergency call volume for the City will continue to increase
in relation to population.

4. Changes in call volume are affected by the changes in the number of jobs, age, and many other
demographic factors.

5. The age group of "65 and over" will continue to increase, and as residents age they will require more
Fire/EMS services.

6. Both Elected Officials and Citizens will continue to demand a high level of service as measured by
independent performance measures.

7. The community will continue to seek balance between funding public safety needs and funding other
quality of life priorities.

8. To provide a full range of services with our equipment based on community risk, the department will
need a complement of firefighting or ambulance crews to staff and operate vehicles and equipment.

KEY ASSUMPTIONSROCHESTER HILLS FIRE DEPARTMENT
STRATEGIC PLAN 2019 - 2029
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Assumption #1: 

The Rochester Hills Fire Department will continue to be first responders to emergencies of all types (All 
Hazards). There will be no substantial change in the type and quality of services the department 
provides. However as the City continues to grow and demands on Fire and Emergency Services continue 
to evolve, the Rochester Hills Fire Department must remain flexible and adapt to the community's ever 
growing needs.

Assumption #2: 

The department will continue to operate with due compliance to applicable laws, regulations and policies. 
Additionally, the department will consider applicable reference documents, adopt or amend “best 
practices” and review national and local standards in formulating strategies to accomplish our mission 
in the most effective manner possible.

The fire department’s authority and practices derive their legitimacy from a number of mandates. These 
mandates take the form of charters, laws, regulations, policies and best practices. Many of these 
mandates are adopted by the local unit of government, while others become mandates through 
regulatory authorities of the State and Federal government, or determined via legislation. Still other 
mandates are the result of contractual relationships. These are considered to be formal mandates. 
Examples of formal mandates are: 

The Rochester Hills Municipal Code, Part One, Chapter 8 Section 8.9. which creates and grants formal 
authority to the Fire Department 

Michigan Department of Health and Human Services rules regulating Paramedic licensure 

MABAS agreements obligating the department to support large-scale emergencies when practicable 

Collective Bargaining Agreement with the firefighters’ union. (IAFF Local#3472 and MAFF Local#50)

Federal laws 

It is also common for the department to review and compare standards and best practice documents, as 
well as consider community expectations, when implementing strategies to meet its mission. These are 
generally considered to be informal mandates because there is no specific legal obligation to adhere to all 
elements of informal mandates. However, the department recognizes that these informal mandates may 
be perceived as critical by the community. Indeed blatant disregard of informal mandates can increase 
overall liability for the department or reduce department effectiveness and credibility. These informal 
mandate considerations include: employee expectations through past practices, references such as 
National Fire Protection Association standards, community perceptions, organizational culture and values. 

KEY ASSUMPTIONSROCHESTER HILLS FIRE DEPARTMENT
STRATEGIC PLAN 2019 - 2029
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Assumption #4: Changes in call volume are affected by the changes in the number of jobs, age, and 
many other demographic factors. 

Research suggests that other demographic factors, such as age of residents, income levels, family 
structure, education, etc. can affect emergency call demands. For example, income affects the 
likelihood of an individual having insurance coverage, therefore the access to routine medical care. 
Access to routine care would diminish the likelihood of needing emergency medical services. Calls for 
service projection numbers do not include demographic impacts and extra-ordinary events that may 
skew demand for service. 

Assumption #5: As residents age, they will require more Fire/EMS services. 

Rochester Hills will continue to grow, as well will the number of persons "65 and Over" within the next 
few years. A key assumption in Fire and EMS services planning is that population changes can be 
directly correlated to emergency service demands. This suggests that per capita calls for service are 
constant. A recent internal study found that senior populations in our community demand more of the 
department’s EMS services than the population as a whole. In 2015, SEMCOG census data estimated 
that 8,083 of Rochester Hills population is 65 years of age or more. This population represent more than 
64% of the patients seen by EMS. Department statistics also show that approximately for every two (2) 
individuals in the 65+ demographic, result in one (1) incident.  Overall response data (both Fire and 
EMS Incidents) indicates approximately 9.5 incidents per 100 residents in Rochester Hills.   

KEY ASSUMPTIONSROCHESTER HILLS FIRE DEPARTMENT
STRATEGIC PLAN 2019 - 2029
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Assumption #3: Emergency call volume for the City will continue to increase in relation to 
population.  The City’s 2018 Master Plan and the Southeast Michigan Council of Governments estimate 
the population in Rochester Hills will be almost 80,000 by 2045. From 2000-2010 the City had a 3.2% 
increase in population and a 5% increase from 2010-2018.
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- The nature and extent of the fire upon arrival

- Adequate fire flow to control the fire

- The existence of sufficient personnel and apparatus to apply the required fire flow

ROCHESTER HILLS FIRE DEPARTMENT 
STRATEGIC PLAN 2019-2029 

Assumption #6: Both Elected Officials and Citizens will continue to demand a high level of service as 
measured by independent performance measures. 

Rochester Hills citizens demand a high level of service from its public servants. The department expends 
resources commensurate with demonstrated risk and desired service levels to ensure compliance with 
nationally recognized standards. To provide measurable results, the department should also accrue and 
analyze performance measures such as our ISO Rating and Response Times, that are non-biased and 
results focused to ensure quality service. The fire department also expects local government leaders to 
want objective measures of productivity and effectiveness. The City of Rochester Hills will continue to 
demand a high level of accountability for the use of tax dollars. 

Assumption #7 The community will continue to seek balance between funding public safety needs and 
funding other quality of life priorities. 

Resources for public safety needs will be balanced against other quality of life priorities such as 
infrastructure improvements to include roads, sewer and water utilities. Therefore, diversified funding 
streams have considerable merit. In the age of accountability and transparency, the public scrutiny of our 
operations has never been higher – both in the planning efforts and justification, as well as in response. 
By adopting and communicating sustainable service objectives and outcome measures, a balance can be 
found between fiscal constraints and community expectations.

Assumption #8: To provide a full range of service with its equipment based on community risk, the 
department will need a complement of firefighting and ambulance crews to staff and operate vehicles and 
equipment. The goal of the Rochester Hills Fire Department is to respond to 90% of all Fire and EMS 
incidents within six (6) minutes measured from the receipt of call to the arrival of the first fire 
department unit. This response goal is critical as the ability of the Rochester Hills Fire Department to 
control a Fire or EMS situation is based on several key factors: 

- The nature and extent of the Medical or Trauma Emergency

- The ability to assure early defibrillation for Cardiac Arrest

- The ability to transport a patient within the "Golden Hour" for traumatic injuries

FIRES

EMS
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The City of Rochester Hills is located approximately 20 miles north of 

Detroit, Michigan. The 32-square-mile-city is located within Oakland 
County and is an ethnically diverse and culturally rich city with a 

residential population of approximately 75,000. Rochester Hills is a 
nationally recognized destination city for employment, innovation, 

recreation, education, living, arts & entertainment, and is regularly 

ranked among the “Top Ten” small- to mid-sized cities in the nation 

in many categories, especially for its livability, quality of life and 

safety. 

The City takes immense pride in maintaining its legacy character and 

high standard of living while working hard toward a sustainable future 

with the right balance of commercial, residential and retail 

development. The Village of Rochester Hills shopping and dining 

district is a classic example of the City’s success in balancing 

architectural and historical preservation with smart economic growth 

and suburban living in a walkable, pedestrian and bicycle-friendly 
environment. 

Rochester Hills is a zoned community and has a Master Land Use Plan, which has been implemented for its 

orderly development. A wide variety of industries, such as computer technology, electronic research, 

development and manufacturing, plastic injection molding, tool and die, precision machine tool fabrication, 

structural engineering, warehousing and distribution have chosen Rochester Hills as their corporate 

headquarters. 

The City of Rochester Hills has a strong Mayor-Council government. The Rochester Hills City Council 

consists of seven Council Members; four district members and three at-large members. They are elected to

four-year terms and, due to term limiting, can serve no more than two terms for a maximum of eight 

years. The City has benefited from a consistently strong and stable elected leadership committed to 

enhancing public safety—one of its strategic goals. The City’s Annual Budget proposed to City Council for 

2018 was $129 million, with 223 employees.

CITY OVERVIEW 
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The Rochester Hills Fire Department is a full-service

all-hazards Insurance Service Office (ISO) Class 2 fire 
department, with the responsibility of responding to 

and mitigating incidents involving fires, medical 

emergencies, hazardous materials, and technical 

rescues. The Department also provides a full range of 

support and/or administrative services including fire 

prevention, community risk reduction, fire and life 

safety education, and professional development just 

to mention a few. The following organizational chart

represents the current structure of the department and 

budgeted positions. 

The Department operates five (5) fire stations from 

which it deploys two (2) engine companies, two (2) 

truck companies, one (1) quint company, one (1) 

rescue company, five (5) Advanced Life Support 

ambulances, and a Battalion Chief. Companies at full 

staffing are crossed-staffed (responding to first 

DEPARTMENT OVERVIEW 

emergencies first) with three (3) personnel consisting of a full-time Lieutenant/Paramedic, a full-time 
Firefighter/Paramedic, and a part-time Firefighter/EMT when available. Department personnel responded to 
approximately 7,100 calls in 2017. In addition, the Department maintains mutual aid agreements with all 
of its neighboring agencies, in trying to support a boundary drop system that sends the closest most 
appropriate unit to the emergency. The Department also participates in the MABAS System, which 
facilitates the sharing of specialized resources and ideas to provide members with a trained, equipped, 
and coordinated response for all hazards and technical operations beyond their local capabilities. 

12
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FINANCIALS 

The primary source of Fire Department funding was 

established with the adoption of the City Charter in 

1984 as voters approved 2.5000 mills as 
a maximum Charter millage rate for the operation 

of the Fire Department. In 2014, a ballot initiative 

was approved by the voters to increase the fire 

charter millage to 3.0000 mills (limited to 2.9373 
mills per Headlee Rollback). For FY 2015-2018, Fire 
millage was levied at 2.7000 mills. The millage rate 
is held constant at 2.7000 mills for the remainder 
of the forecast period (FY 2019-2021).

With the increased Fire Millage in 2015, the Department 
was able to add nine (9) additional Full-Time Firefighter

positions and redesign its Paid-On-Call Firefighter system 
to a Part-Time Firefighter/EMT system which allows

the City to staff each of the City’s five (5) fire stations 
24-hours per day/7 days per week.

In 2017 the department hired an additional four

(4) Full-Time Firefighter/Paramedics. These new

positions were funded through a decrease in budgeted

Firefighter overtime with minimal impact on the

bottom line expenditure budget.

The Fire Department continues to evaluate its current 

performance levels to benchmark with target 

standards. Any excess revenue over expenditures in 

the Fire Department Fund (206) is transferred out to 

the Fire Capital Fund (402) on an annual basis to 

fund future Fire Capital Equipment and Vehicle 

replacements. It has been determined that the 
Fire Capital fund will be solvent through 2030.

13
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If any organization is to improve in its continuous drive for excellence, it must determine the 

organizational direction for excellence and develop a strategy for getting there. A properly developed 

strategic plan steers an organization from “business as usual” towards the attainment of excellence by

tackling areas needing improvement. Strategic planning can be defined as “a continuous and

systematic process where the guiding members of an organization make decisions about its future, 

develop the necessary procedures and operations to achieve that future, and determine how 

success is to be measured” (emphasis added). In order to fully understand this definition, further

explanation is offered for the keywords in bold type above;

 Continuous refers to the view that strategic planning must be an ongoing process, not merely an
event to produce a plan and put it on a shelf;

 Systematic recognizes that strategic planning must be a structured and deliberate effort, not
something that happens on its own;

 Process recognizes that one of the benefits of strategic planning is to undertake thinking strategically

about the future and how to get there, which is much more than the production of a document;

 Guiding members identify not only senior department executives but also employees from the
department;

 Procedures and Operations means the full spectrum of actions and activities from aligning the
organization behind clear long-term goals to putting in place organizational and personal incentives,
allocating resources, and developing the workforce to achieve the desired outcomes; and

 How success is to be measured recognizes that strategic planning must use appropriate measures
to determine whether the organization has achieved success.

INTRODUCTION 
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MISSION STATEMENT 

The mission of the Rochester Hills Fire
Department is to protect and preserve life, 

property, and the environment through a highly 
trained and dedicated team. 

Mission Statement 
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VISION STATEMENT 

Vision Statement 

The Rochester Hills Fire department will continue to 

provide the best emergency services and community 

risk reduction through innovative training, 

education, and equipment. We are committed to 

developing all of our resources, both internal and 

external, to their fullest potential, while 

empowering each member with the authority 

needed to effectively and efficiently perform the 

duties in which we are entrusted.

16
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VALUES STATEMENT 

The core values of the Rochester Hills Fire Department are those which the department recognizes and forms 

the foundation on which the operations of the department are grounded in. The core values also reflect the 

ethical and philosophical assumptions upon which the members of the department are encouraged to 

recognize and practice in order to provide a framework in accomplishing the mission of the organization. 

These values are not descriptions of the actions performed by the Rochester Hills Fire Department, 

however, the values underlie our mission and define how the department interacts and collaborates

with our citizens and visitors of the City of Rochester Hills.

Representatives of public safety agencies are held in high esteem as they are entrusted by society to react 

instantly, unselfishly, compassionately and professionally when tasked with mitigating an emergency. 

Society expects these individuals to be guided by certain principles to ensure their excellence, therefore 

the following core values have been identified with the acronym "TRAIN US":

• Teamwork: We are supportive of each other’s efforts, loyal to one another, and care for each

other both personally and professionally.

• Respect: We honor and respect the rights and beliefs of our fellow members, employees,
officers, elected officials, community residents and visitors, and treat them with the highest degree
of dignity, equality, and trust.

• Accountability: We accept our individual and team responsibilities and take responsibility for our

performance and actions in all of our decisions.

• Integrity: We employ the highest ethical standards, demonstrating honesty and fairness

in every action we take and decision we make.

• Never: We will never accept status-quo and will be advocates for better, faster, and safer
approaches for delivering quality emergency services to our customers.

• Unity: We are one department and one team. We believe that succeeding as one department is as

important as succeeding independently.

• Safety: We will do everything in our power to keep our members safe and healthy with superior
training, up to date equipment, and follow the latest industry health and safety guidelines.

The Rochester Hills Fire Department bases our decision-making process on three (3) ideals in the

following order:

 What is best for the community we serve?

 What is best for the Rochester Hills Fire
Department?

 What is best for the member?

VALUES STATEMENT 
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SWOT ANALYSIS 

A SWOT analysis is the most renowned tool for audit and analysis of the overall strategic position of the 

organization and its environment. Its key purpose is to identify the strategies that will create a firm,
specific business model that will best align an organization’s resources and capabilities to the requirements 

of the environment in which the organization operates. 

The SWOT analysis helps strategic planning in the following manner:
 It is a source of information for strategic planning;

 Builds an organization's strengths;
 Reverses its weaknesses;
 Maximizes its response to opportunities;

 Overcomes the organization’s threats;

 Helps identify core competencies of the organization;

 Helps in setting objectives for strategic planning;  and

 Helps in knowing the past, present and future so that by using past and current data, future plans 
can be developed.

An overview of the four factors which define the analysis are summarized below:

 Strengths are the qualities that enable an organization to accomplish the defined mission in a way

that best serves the needs and service demands of the community. These tangible or intangible

characteristics are what the organization is well-versed in, the traits and qualities that the

members and employees possess, and the distinct features that give the organization its

consistency. It is important for any organization to identify and measure its strengths to ensure

they are in line with the service needs of the community and consistent with the issues facing the

organization.

 Weaknesses are the qualities that prevent the organization from accomplishing the mission and

achieving full potential. These weaknesses deteriorate influences on the organizational success and

growth and must be controlled in a way to be eventually minimized and eliminated. Weaknesses

may be more important for an organization to identify and measure than strengths to ensure that

they are not impacting the service needs of the community negatively. The performance or lack of

performance within an organization can depend greatly on how we identify and confront our

weaknesses.

 Opportunities are presented by the environment within which the organization operates.

Opportunities arise when an organization can take benefit of conditions in the environment to plan

and execute strategies that enable it to become successful. In order for an organization to realize

their opportunities, they must first identify their strengths and weaknesses and develop a plan for

enhancement. The focus on opportunities is not solely on existing service delivery models and

levels, but on expanding them and developing new possibilities. In order for the department to

progressively move forward, it must identify its opportunities.

 Threats arise when conditions in the external environment jeopardize the reliability of the

organization. Threats are uncontrollable and the stability and survivability of the organization are

at stake. In order to draw strength and fully benefit from opportunities, an organization must

identify the possible threats, risks, and challenges facing them. By recognizing these possible

threats, an organization can greatly reduce the potential for loss and learn to turn threats into

opportunities to continue moving in a forward direction. It is important to realize that not all

threats are completely or directly controllable by the department or   organization.

SWOT ANALYSIS 
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ROCHESTER HILLS FIRE DEPARTMENT
STRATEGIC PLAN 2019 - 2029

SWOT ANALYSIS 

PROGRAM AREA #1- ADMINISTRATION 

STRENGTHS 

 Focus and Vision

 Motivated and Consistent Leadership

 Stable and forward-thinking leadership

 Budget / Fiscal   Management

 Labor / Management Relationship

 Hiring Practices

 Positive Influence

 Data and Statistic  Driven

WEAKNESSES 

 Communication not always clear

 Workload

 Lack of Social Media use

 Succession Planning

OPPORTUNITIES 

 Collaboration with surrounding communities

 Continuing professional development for staff

 Community Involvement

 Interns

THREATS 

 Change in expectations by Community, City Council or Mayor

 Budget

 Workload

 Community Service Demands

 Developmental Impact on Fire and Emergency Services

 Change in political climate (Mayor and City Council)
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SWOT ANALYSIS 

PROGRAM AREA #2 - APPARATUS/EQUIPMENT 

STRENGTHS 

 Quality of new apparatus and equipment

 All required equipment per Insurance Services Office (ISO) and the
National Fire Protection Association (NFPA)

 Standardized apparatus and equipment

 Usability

 Preventive Maintenance   Programs

 Long Range Purchasing  Process

 Learned from past mistakes in the purchase of equipment and apparatus

WEAKNESSES 

 Required training associated with apparatus and equipment

 Understanding extense of  apparatus/equipment  usability

 Replacement schedule at the same time in future

OPPORTUNITIES 

 Consistency

 New Technology (ever changing)

 City Administration continued support (Mayor and City Council)

 Cooperative bidding processes with neighboring communities

THREATS 

 New Technology (ever changing)

 Cost replacement

 Change in political climate (Mayor and City Council)

 Catastrophic loss

 Repeating past mistakes in purchasing of equipment and apparatus
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SWOT ANALYSIS 

PROGRAM AREA #3 - EMERGENCY SERVICES 

 Personnel

 Quality of patient  care

 Service Level

 Safe, but aggressive   operations

 Improved Staffing Levels from previous years

 Training

 Apparatus and Equipment

 Operational Direction

 Standard Operating  Guidelines

WEAKNESSES 

 Staffing

 Growing call volume

 Keeping up with community growth and demands

 Availability of hireable qualified candidates

 Automatic/Mutual Aid (unavailable and inconsistent)

 Radio coverage

 Citywide Continuity of Operations Plan (Individual City Departments)

OPPORTUNITIES 

 Staying competent, well trained, and educated through quality training

 Cooperative Services (Consolidation and Collaboration)

 New Technology

 Community Paramedic ine  Program

 Administration Support (Mayor and City Council)

THREATS 

 Call Volume continues to grow

 Neighboring departments requesting more mutual/automatic aid due
to their low staffing issues.

 Aging population

 Recruitment of quality candidates

 Automatic/Mutual Aid (unavailable and inconsistent)

 Change in political climate (Mayor and City Council)

 Privatization

 Agency cooperation(other Fire Departments)

STRENGTHS
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SWOT ANALYSIS 

PROGRAM AREA #4 - FACILITIES 

STRENGTHS 

 Newly updated facilities

 Designed for future staffing growth of the department

 Technologies incorporated into building design

 Consistent station amenities

 Completed projects provided safe Facilities for  staff

WEAKNESSES 

 More funds required to maintain updated facilities

 Building sites limit the availability of any possible future   needs

 HVAC system at Fire Station 1

OPPORTUNITIES 

 Shared facilities with a neighboring department 

 A rebuilding of Facilities Capital Fund related to Fire  Stations

THREATS 

 Catastrophic   Loss

 Community Growth
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SWOT ANALYSIS 

PROGRAM AREA #5 - HEALTH & SAFETY 

STRENGTHS 

 Proactive Administration

 Dedicated Health and Safety Officer

 Fireground Accountability   System

 Additional personnel  on-scene

 Exercise Equipment at all Stations

 Health Physicals (fulltime personnel)

 City Health and Safety   Committee

 Equipment

 Gear Inspections

 Critical Incident Stress   Debriefing/ Fire Department Chaplain

 Peer Fitness Trainers assigned on each shift

WEAKNESSES 

 Developing published Standard Operating Guidelines as related to Health and Safety

 Rapid Intervention Team consistency from neighboring department

 Personal Accountability (Weight Management, Health, Diet, Smoking)

 Only one (1) set of turnout gear for personnel

 Automatic/Mutual Aid (unavailable and inconsistent)

 Heart Smart Station Alerting System

 Lack of Health Physicals (part-time)

 Radio coverage

OPPORTUNITIES 

 Develop and implement fitness and nutritional programs

 More in-depth use of department Peer Fitness Trainers

 Fireground  Rehabilitation

 Expanded Wellness   Program

 Guest Lectures on wellness, diet, exercise and nutrition

 Suicide Prevention

 Cancer Awareness  Programs

THREATS 

 Health and age-related   injuries

 Disability claims

 Cancer and Heart  Disease

 Fitness of  Personnel

 Budget

 Fear of Change
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SWOT ANALYSIS 

PROGRAM AREA #6- PERSONNEL 

STRENGTHS 

 Leadership

 An attitude of “Getting the Job    Done”

 Engaged Staff

 Training

 Education

 Dedication

 Job Security

 Benefits

 Increased staffing levels from previous years

WEAKNESSES 

 Habits and Attitudes

 Experience Gap

 New Generation

 Limited Number of quality applicants (Both Full Time and Part Time)

 Paramedic shortage (locally, state, and nationally)

OPPORTUNITIES 

 Succession Planning

 Members moving into leadership   roles

 Advancement

 Recruitment

 Administration Support (Mayor and City Council)

 Community Support

THREATS 

 Economic Downturn

 Growth of Community

 Change in political climate (Mayor and City Council)

 Retention of good employees

 Part-Time staffing (number of personnel needed)unavailable during high volume call times

 Union Contracts (IAFF and MAFF)

 Privatization
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SWOT ANALYSIS 

PROGRAM AREA #7 - COMMUNITY RISK REDUCTION 

STRENGTHS 

 Certification of Personnel

 Desire and Motivation

 Knowledgeable

 Good Fire and Life Safety  Programs

 Pre-Planning

 Innovative Technology

WEAKNESSES 

 Staffing Level

 New Fire Inspectors with limited experience

 A learning curve with ever-changing industry code and standards

 Required fire service related training and emergency response taking away
from primary job functions in Community Risk

 No False Alarm policy or Fire Inspection Fee Schedule

 Old Fire Code

 Statistics

 Citywide Continuity of Operations Preparedness

OPPORTUNITIES 

 Community Education Programs

 Improve relationships and communications with other City Departments

 Revise outdated programs

 Technology

 Social Media as related to Fire Department

 Revision of City Ordinance as related to Fire   Code

 Additional staffing in Community Risk Reduction Division

 Collaborate with neighboring communities

 Ability to generate revenue with permits outlined in Fire Code

THREATS 

 Workload based on continued growth of City

 Community Demand and Developmental Impact

 Inspections/Inspector ratio

 Reaching population with Fire and Life Safety messages

 Change in political climate (Mayor and City Council)

 Budget

 Employee Morale

 Changing Fire   Codes
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SWOT ANALYSIS 

PROGRAM AREA #8 - TECHNOLOGY 

STRENGTHS 

 New Equipment

 Immediate   Feedback

 Website and Email Access

 Ability to generate reports and statistics

 EMS Reporting Tablets

 Mobile Data Terminals

 Active 911

 Always changing

WEAKNESSES 

 Gathering accurate information from CLEMIS Fire Records Management

 Radios

 Internal Information   Systems

 Lack  of   Technology Committee

 Learning Curves with ever-changing   Technology

 Human Interface

 Lack of   Integration

 Difficulty when not   operational

OPPORTUNITIES 

 Streamlined processes

 Sharing of data and statistics

 Ability to gather additional information and   statistics

 Ease of billing

 Technology  Committee

 Additional training to address usability potential

 New future technology

THREATS 

 Dispatch

 Fire Records Management System

 CLEMIS

 Cost

 Replacement of hardware and software

 Remaining up to date

 Software/Hardware   Vendors

26

ROCHESTER HILLS FIRE DEPARTMENT 
STRATEGIC PLAN 2019-2029 



ROCHESTER HILLS FIRE DEPARTMENT
STRATEGIC PLAN 2019 - 2029

SWOT ANALYSIS 

PROGRAM AREA #9 - TRAINING 

STRENGTHS 

 Proactive and Motivated Training Officer

 Instructors

 The depth of knowledge throughout the department

 Quality of Training

 Amount of time spent on training

 Engaged members

 Innovative delivery   methods

 Budget

 Resources (Books, Props, Training Aids, Training Tower)

WEAKNESSES 

 Required/Mandatory training

 Difficulty in training Part-Time personnel

 Training interrupted by increasing call volume

 Other priorities

 Cadre of   Instructors

OPPORTUNITIES 

 Higher Education Facilities nearby

 Expand knowledgebase

 Continue to be “Driven to be the Best”

 Collaboration  with  neighboring departments

 Revenue    Opportunity

 Tuition based classes

 Locations to potentially train

THREATS 

 Time Issues (Lack of time to train due to call volume and other demands)

 Mandated required training (state, local, and nationally)

 More that is learned, the more time to maintain and be proficient

 The potential for budget   reduction
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ROCHESTER HILLS FIRE DEPARTMENT

STRATEGIC PLAN 2019 - 2029
GOALS-OBJECTIVES-TASKS 

The SWOT Analysis performed in the previous section is focused on the goals of the organization to 

address the weaknesses, opportunities, and threats that the department faces. Based on the results of the 

SWOT analysis, the department needs to identify the goals, objectives, and tasks necessary to accomplish 

these issues. A further definition of goals, objectives, and tasks are provided below; 

 Goal is a term that designates the general end towards which an effort is directed. In the context

of a fire protection effort, goals must be directed towards the resolution of life and property safety,

based on the stated mission of the organization and be future-oriented.

 Objectives are the specific end toward which effort is being directed. In the context of fire

protection, objectives are considered independent of the means in which they are achieved.

Objectives must be achievable within a certain planning period and be able to be measured in some

quantifiable way.

 Tasks are the specific functions that are performed in order to accomplish the stated objective.

Arrows next to the Tasks will be highlighted in five (5) manners to show the following;

 Yellow - In Progress

 Blue - On Going

 Green - Completed

 Red - No Action At this Time

 Orange- Will require action by City Administration and/or City Council

Objective 1B Administration: Develop a staffing analysis and needs plan. 
Timeline 12 months- 108 months Program Area(s):1, 3, 5, 7, and9 

Critical Tasks 

 Determine the current and anticipated operational workload of the Rochester Hills Fire 
Department in the next ten (10) years.

 Review applicable local, state, and national staffing standards.

 Identify discrepancies between staffing levels,   anticipated workload,  current statistics,
and reviewed standards.

 Develop and deliver a report on required future staffing needs to City Administration 
and City Council with potential funding options and make staffing recommendation.

Goal 1 

Develop and implement a formal human resource plan to include: a staffing 
analysis and needs plan, improve / develop career planning, employee 
development, and succession planning programs, and improve the internal 
communications practices. 

Objective 1A Administration: Improve internal communications practices.

Timeline 6 months Program Area(s): 1 and 8 

Critical Tasks 

 Analyze all the internal communications practices and determine deficiencies.

 Investigate operational practices that can be used to bridge deficiencies.

 Investigate technological advancements that can be used to bridge deficiencies.

 Develop and implement a plan to correct deficiencies.
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GOALS-OBJECTIVES-TASKS 

Goal 2 
Using existing examples of programs, studies and models, to develop a plan 
to share resources with the purpose of creating an effective and
collaborative, regional fire service organizational structure. 

Objective 2 
Administration: Meet with partners to determine interest in shared regional 
fire services. 

Timeline 36 months Program Area(s): 1, 2, 3, 4, 7, and 9 

Critical Tasks 

 Establish a working group of Fire  Chiefs and Government Officials to determine interest.

 Review regional examples.

 Identify existing potential changes and cost savings.

 Evaluate operational impacts (positive or negative).
 Develop an implementation plan with interested partners.

Goal 3 
Ongoing maintenance of Fire Department facilities to keep its services to a 
currently acceptable standard and to sustain the utility and value of the 
facilities. 

Objective 3 
Facilities: Provide for and continuously improve the process for the delivery of building 
maintenance and utility services to meet the facility needs of the Rochester Hills Fire Dept.

Timeline On-Going Program Area(s): 4 and5 

Critical Tasks 





Maintenance of Fire Department facilities aimed at an effective and economic method of
keeping the building and services fully utilizable.

On-going assessment for facility maintenance issues, with enhanced communication
both inter and intra department to resolve these issues.

 Provide for a safe, energy efficient, clean, and well maintained interior environment
contributing to the success of the Fire Department .

 Meet with Facilities Staff on a quarterly basis to review Station Repair Status/Items as well
as budgetary implications.

Objective 1C
Personnel: Improve / develop career planning, employee development, and 
succession planning programs. 

Timeline 12 months Program Area(s): 3, 5, 7, and 9 

Critical Tasks 

 Evaluate existing career development programs and identify deficiencies.

 Create or enhance career development programs for all positions within the RHFD.
 Assess current employee development programs and identify deficiencies and needs
 Identify the critical tasks at all  ranks of the RHFD.

 Identify the critical tasks for all programs in the RHFD.

 Develop mentoring programs to pass critical information to successors.
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GOALS-OBJECTIVES-TASKS 

Goal 4 
Ongoing maintenance of Fire Department emergency vehicles to keep 
their service to a currently acceptable standard and to sustain the utility 
and value of the units. 

Objective 4 
Vehicles; Provide for and continuously improve the process for the delivery of apparatus
maintenance and repair to meet the needs of the Rochester Hills Fire Dept.

Timeline On-Going Program Area(s): 2 

Critical Tasks 

 Maintenance of Fire Department emergency vehicles aimed at effective and economic
method of keeping them in services and fully utilizable.

 On-going assessment for apparatus maintenance and repair issues, with enhanced
communication both inter and intra department to resolve these issues.

 Provide for safe, energy efficient, clean, and well-maintained emergency vehicles
contributing to the success of Fire Department operations.

 Review monthly DPS Apparatus Maintenance Cost Center Sheets in relation to established
Maintenance Budget.

Objective 5a 
Community Risk Reduction: Revise the current fire prevention ordinance by adopting a 
more recent version of a nationally recognized fire code.

Timeline 12 months - 18 months Program Area(s): 1 and 7 

Critical Tasks 

 Compare fire codes to determine what is the best fit for the City of Rochester Hills.
 Research current trends in the fire service related to open burning and recreational

fires.
 Analyze data based on the findings of the research and determine if codes sections 

should be deleted and / or modified to meet the City of Rochester Hills needs.

 Make recommendation on Fire Code adoption to City Council for their approval.

Goal 5 
Provide an innovative Community Risk Reduction Division by
decreasing the severity of fire and life safety events in our Community. 
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Objective 5b
Community Risk Reduction: Provide annual fire and life safety inspections to all 
occupancies under the jurisdiction of the City of Rochester Hills. 

Timeline 36 months Program Area(s): 1 and 7 

Critical Tasks 

 Determine the number of Fire and Life Safety Inspections anticipated to be conducted on an
annual basis.

 Conduct a Community Risk Assessment to identify the risk levels associated with our
community's existing occupancies.

 Analyze data to determine how many inspections can be conducted with current staffing
levels.

 Determine if current staffing levels are sufficient to meet annual inspection requirements
and make staffing recommendations based on current and future growth.



GOALS-OBJECTIVES-TASKS ROCHESTER HILLS FIRE DEPARTMENT
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Objective 5c 
Community Risk Reduction: Evaluate current Public Education programs to 
determine if our community's needs are being addressed. 

Timeline 18 months - 24 months Program Area(s): 7 

Critical Tasks 

 Compile data on our existing programs as related to our audience.

• Analyze data to determine if programs are reaching the correct target audience.

• Compare existing programs to current NFPA programs to determine if we are delivering

the most up-to-date information to our citizens.

•  Modify current educational programs to deliver the best public education safety

messages to the highest risk citizens of Rochester Hills.

Objective 6 
Administration: Improve recruitment of high quality and diverse Firefighter/Paramedic
candidates. 

Timeline 24 months Program Area(s): 1, 3, 6,and 9 

Critical Tasks 

 Research hosting an internal Paramedic class for EMT's in Part-Time status.
 Research hiring Paramedics without Firefighter I and II training and run a departmental

academy that results in State certification.
  Research lateral entry of Firefighter/Paramedic from other departments to include seniority

based pay scales and sign-on/hiring incentives.

  Research City of Rochester Hills demographics to assist in the recruitment of minorities.

  Collaboratively work with Human Resources to outline future hiring processes and needs.

Goal 6 
Expand, increase, and diversify the pool of potential 
Firefighter/Paramedic Candidates
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Objective 5d

Timeline 

Critical Tasks 

Collect internal data to determine the number of current Plan Reviews performed on an
annual basis.

Collect data to determine the additional scope required to meet the benchmarks addressed
in NFPA 1730

Analyze data to determine the number of Plan Reviews that can be conducted with current
staffing levels and meet the benchmarks identified in NFPA 1730.

Determine if current staffing levels are sufficient to meet benchmarks identified in NFPA
1730, as well as meeting future needs based on projected new development within the City
and make future staffing recommendations if needed.

Community Risk Reduction: Evaluate current Plan Review process and determine if all 
essential fire and life safety elements are being  identified and addressed.

15 months - 18 months Program Area(s): 1 and 7 
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Goal 7 
Be the preeminent Fire-Based EMS service provider in Southeast 
Michigan. 

Objective 7 
Emergency Services: Develop and implement the standards for Accreditation of the 
Commission on Accreditation of Ambulance Services (CAAS) to improve and validate
EMS services in the Department.

Timeline 24 months - 36 months Program Area(s): 3 and 8 

Critical Tasks 

 Determine which personnel will be utilized for specific functions and data gathering
as related to the accreditation process.

 Compile all required data and documentation as related to the accreditation process.
 Implement standards identified through the accreditation process via training, policies and

procedures.

 Apply for accreditation through Commission on Accreditation of Ambulance
Services(CAAS).

Goal 8 
Provide for a safe fireground environment for all members of the 
Rochester Hills Fire Department 

Objective 8 
Health and Safety: Provide for a timely Rapid Intervention Team for all structure fires in 
accordance with NFPA 1710, 1407, and 1500.

Timeline 18 months - 24 months Program Area(s): 3, 5, and 8 

Critical Tasks 

 Collect information in relation to the number of personnel at structure fires and
compare to industry standards.

 Research statics related to Rapid Intervention Teams and their deployment.
 Research statics related to Firefighter injuries and fatalities at structure fires.

 Improve Rapid Intervention Team policies,  procedures,  and fireground operations.
 Research staffing models that provide efficient and effective Rapid Intervention.

 Project a staffing model required to provide Rapid Intervention in a timely
manner.

Goal 9 
Create a culture of Health and Wellness within the Rochester Hills 
Fire Department 

Objective 9a 
Health and Safety: Develop a Health and Wellness program in accordance with NFPA 
1500.

Timeline 24 months Program Area(s): 3 and 5 

Critical Tasks 

 Research data regarding Firefighter Health and Fitness.

 Create a Fitness Program utilizing on-shift Certified Peer Fitness Trainers.

 Establish the importance of Firefighter Health and Wellness to include: Cardiovascular, 
Mental Health, and Cancer Prevention.

 Research information in relation to Firefighter Illnesses to include: Cardiovascular, Suicide,
Post Traumatic Stress Disorder, Sleep Deprivation, and Cancer.

 Research information in Heart-Smart Station Alerting Systems.
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Objective 9b 
Health and Safety: Establish a mandatory annual health physical program for all 
members of the Rochester Hills Fire Department. 

Timeline 12 months Program Area(s): 3 and 5 

Critical Tasks 

 Negotiate annual physicals of all part-time members.

• Track annual health and wellness for all members in coordination with Crittenton

Hospital Occupational Services and the Rochester Hills Human Resource

Department.

Goal 10 
Provide the dedicated team of the Rochester Hills Fire Department an 
innovative environment for training and education 

Objective 10 
Training: Deliver high-quality innovative Fire and EMS training in
accordance with national, state, county, and local requirements. 

Timeline 12 months Program Area(s): 1,3,5,6,7,8, and 9 

Critical Tasks 

 Review Federal and State training requirements as defined in MIOSHA Part 74.

 Review ISO Fire Suppression Rating Schedule training requirements.
 Establish an annual all-hazards training schedule based on identified training

requirements.

 Research possible on-line and virtual classroom training opportunities.

 Construct a virtual classroom delivery system with the ability to reach all out
stations.

Goal 11 
Maximize the use of innovative technologies to improve 
operations of the Rochester Hills Fire Department 

Objective 11 
Technology: Develop a stable, short, and long term plan to assess, determine, and 
recommend the use and integration of technology within the operations of the department. 

Timeline On-going Program Area(s): 1, 2,3,5,7,8 and 9 

Critical Tasks 

 Create a combined committee of personnel from all divisions and MIS to determine the
current and future needs of the department.

 Assess the current and on-going need for technological resources that can be used to ease
and support the day-to-day administrative and operations functions.

 Research the future integration of fire department technology with CLEMIS and Oakland
County Dispatch for compatibility and access of various platforms.

 Research the use of existing and future social media platforms to deliver fire and life safety
messages to the community.

 Research current technology that is available to provide for efficient and effective
department operations.
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GOALS-OBJECTIVES-TASKS 

Goal 12 
Limit non-emergency medical incidents and provide proactive integrated 
medical programs with community partners 

Objective 12 
Emergency Services: Create a Community Paramedicine Program in collaboration with 
local area hospitals. 

Timeline 12 months - 18 months Program Area(s): 3 and 7 

Critical Tasks 

 Establish a workgroup with local areas hospitals and Rochester Hills Fire Department.

 Establish a meeting with Oakland County Medical Control Authority to determine
requirements and expectations of a Fire-Based Community Paramedicine Program.

 Research other successful Fire-Based Community Paramedicine Programs.

 Research staffing models that provide efficient and effective Fire-Based Community
Paramedicine Programs.

 Develop Standard Operating Procedures for Community Paramedicine Program.

 Make recommendation to implement the program and evaluate effectiveness.

Goal 13 To create a Continuity of Operations Plan for the City of Rochester Hills

Objective 13
Emergency Services: Have an internal Continuity of Operations Plan completed that 
identifies all issues and concerns Citywide.

Timeline 36 months - 48 months Program Area(s): 3 and 7 

Critical Tasks 

 Establish a workgroup with of all City departments to identify Continuity of Operations
criteria for each department.

 Establish a meeting with Oakland County Homeland Security to determine requirements 
and expectations of an internal Continuity of Operations Plan.

 Research other cities Continuity of Operations Plans.
 Research and solicit bids for external organizations capable of creating, formulating, and

assisting with maintaining a Continuity of Operations Plan for the City of Rochester Hills.
 Make recommendation to implement the program and evaluate effectiveness.
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Goal 14 Maintain an up to date Rochester Hills Supplemental Emergency Operational Plan 
to the Oakland County Emergency Operations Plan.

Objective 14
Emergency Services: Maintain an internal Emergency Operations Plan that 
identifies all issues and concerns Citywide.

Timeline On-Going Program Area(s): 3 and 7 

Critical Tasks 

 Establish a workgroup with of all City departments to identify Emergency Operational
Plan criteria for each department.

 Establish a meeting with Oakland County Homeland Security to determine requirements 
and expectations of an internal Rochester Hills Emergency Operational Plan

 Provide City Administration and City Council with pertinent information to address
concerns during an incident.

 Make recommendations to maintain the plan and evaluate effectiveness.
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ANALYSIS OF FUTURE DIRECTION 

Since the establishment of the Rochester Hills Fire Department, a number of significant changes 
have been implemented to improve the level of service to the communities. In order to maintain 

an organization which is able to continue to deliver the level of service required, it is critical to 

develop a plan of where the organization sees itself in the future. As part of this planning process, 

the Rochester Hills Fire Department has performed a SWOT analysis and has also developed the 

following assumptions which will potentially steer the organization in a variety of directions. The 

purpose of this portion of the strategic plan is to address the threats as identified in the SWOT 

analysis and to structure the future direction to address the threats and assumptions. Additionally, 
as the department works through each goal, an Appendix will be attached to this plan with 
statistical and informational justification as well as budgetary implications.

Future Direction and Potential Threats 

For the Rochester Hills Fire Department to be a successful organization, we have to continually 
monitor the Strengths, Weaknesses, Opportunities, and Threats outlined in this document. 
Additionally, the department will need to be cognizant of new emerging Weaknesses, 
Opportunities, and Threats that may present themselves at a later time. Currently this Strategic 
Plan identifies the following as some of the greatest issues (Weaknesses and Threats) that will 
need directed focus in the very near future. 

 The City of Rochester  Hills  will  continue  to  witness  an  increase  in the 
development of residential and commercial properties throughout the city which will 
increase population, tax the aging infrastructure, require more services and 
resources of the municipality (police, public works, fire, etc.) and introduce new 
hazards to the community. It is imperative that Developmental Impact is taken in 
to consideration as to the effects on Fire and Emergency Services delivery as well as 
Community Risk Reduction.

 The following have been identified in the proposed City of Rochester Hills Master Plan;

• Since 2000 there have been an additional 306 Multi-Family Dwellings, 482 
Attached Condominiums, and 2241 Single Family Dwellings added.

• In 2017 43% of permitted units were Multi-Family Dwellings.

• Between 2018-2020 an estimated 300 to 500 additional housing units will be 
added.

• Between 2021-2030 an estimated additional 1200 to 1500 housing units will be 
added.

• By 2030 an additional 500,000 sq/ft of Retail Commercial Space will be added.

• Between 2020 and 2030 and additional 187,000 to 234,000 sq/ft of additional 
Office Space will be added.

• By 2020 an additional 147,000 to 210,000 sq/ft of additional Manufacturing/
Technology Space will be added with 1.5 million to 1.6 million sq/ft by 2030.

 This will certainly stretch an already overloaded system. 
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ANALYSIS OF FUTURE DIRECTION 

 As the Planning and Development Department continues to approve additional multi- 

family, assisted living/nursing facilities, senior congregated living, as well as commercial

properties, and as the Building Department approves Certificate of Occupancies, the

Community Risk Reduction Division   which is already short-staffed, will become

responsible for the annual Fire and Life Safety Inspections.

 Changes in the types and methods of building construction, along with the

contents of buildings, have and will continue to modify the methods of fire suppression

activities employed by the department.

 The increasing call volume and potential for additional services (Community Paramedicine
Program, etc.) will tax the existing service delivery system of the department creating the

need for additional resources both physical and human. The workload of fire departments
has grown substantially. Communities tend to lean on the fire service in times of crisis.

 The ongoing reduction in the Part-Time members, (which is a local, state, and nationwide

problem) will necessitate the department to hire additional full-time career firefighters to

have sufficient personnel on-duty and ready to respond in a   timely efficient manner as call
volume continues to rise.

 Rochester Hills aging population will increase the demand for Fire and Emergency
Services from our department. SEMCOG estimates Rochester Hills residents in the age
group of “65 and Over” will increase by 43% by 2040 to almost 14,000 individuals. This is
indeed a concern since statistically in 2017 64% of individuals that utilized Emergency
Medical Services in Rochester Hills were age "65 and Over". In a 2017 report, the National
Institute of Standards and Technology (NIST) identified that 32% of all home fire deaths
were among the elderly age 65 and older. Additionally the CDC identified that involvement
in fatal crashes, per mile traveled, begins increasing among drivers ages 70 and older.
This trend has been attributed more to an increased susceptibility to injury and medical
complications among older drivers rather than an increased risk of crash involvement.

 Surrounding mutual aid departments are continuously challenged to meet the needs of
their communities, let alone providing assistance to Rochester Hills. Departments continue
to struggle to meet their day to day responses, let alone a major incident. Call volume
continues to increase as does the difficulty in having agencies able to respond, especially
during the day. It is crucial that the Rochester Hillls Fire Department has adequate staffing
to provide services to the City of Rochester Hills.
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ANALYSIS OF FUTURE DIRECTION 

 Finally and most importantly, Strategic Planning is important to any organization
because it provides a sense of direction and outlines measurable goals. Strategic
planning is a tool that is useful for guiding day-to-day decisions and also for evaluating
progress and changing approaches when moving forward. Fire Departments can no
longer just react to issues, which unfortunately historically has happened. The Rochester
Hills Fire Department must begin to anticipate future change rather than merely react to
them (or in some cases be forced to react). Additionally we need to meet the obligations
of the Fire and Emergency Services and the community through:

• Careful allocation of resources,
• Use of resources in the most efficient and effective manner possible by;

o Determining priority areas (Identification of, pursue, and achievement of
goals.

 Thus, this Strategic Plan becomes a tool to identify the department's priorities; its tie to
the community; developing an action plan; and finally develops the rationale behind our
allocation of/request for additional resources.
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"Without continual growth and progress, such 
words as improvement, achievement, and success 

have no meaning."

and 

"You may delay, but time will not."

Benjamin Franklin 
Founder of the American Fire Service
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Goal # 
Projected 

Costs 
Revenue 
Source 

Comments 

Operating 
Budget 
Capital 

Budget 
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DEFINITIONS AND ACRONYMS 

CLEMIS- Court and Law Enforcement Management and Information System

Customer(s)- The person or group who establishes the requirement of a process and receives or uses the 
outputs of that process; or the person or entity directly served by the department or agency. 

Efficiency- A performance indication where inputs are measured per unit of output (or vice versa). 

EMS- Emergency Medical Services 

FSRS- Fire Suppression Rating Schedule

ISO- Insurance Services Office 

MABAS- Mutual Aid Box Alarm System

Mission- An enduring statement of purpose; the organization's reason for existence. Describes what the 
organization does, for whom it does it, and how it does it.  

NFPA- National Fire Protection Association

NFPA 1500– National Fire Protection Association Standard on Fire Department Occupational Safety and
Health Program 

NFPA 1581- National Fire Protection Association Standard on Fire Department Infection Control Program

NLT– (No Later Than)

Strategic Goal- A broad target that defines how the agency will carry out its mission over a specific period 
of time. An aim; the final result of action. Something to accomplish in assisting the agency to move 
forward. 

Strategic Plan- A long-range planning document that defines the mission of the agency and broadly 
identifies how it will be accomplished, and that provides the framework for more detailed annual and 
operational plans. 

Strategic Planning- The continuous and systematic process whereby guiding members of an organization 
make decisions about its future, develop the necessary procedures and operations to achieve that future, 
and determine how success is to be measured.  

Strategy- A description of how a strategic objective will be achieved. A possibility. A plan or methodology 
for achieving a goal.  

SWOT– Strengths, Weaknesses, Opportunities, and Threats

USFA– United States Fire Administration

Values- The relative worth, utility, or importance. 

Vision- An idealized view of a desirable and potentially achievable future state - where or what an 
organization would like to be in the future. 
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REVIEW AND ASSISTANCE

PEER REVIEW AND ASSISTANCE

Peer Reviewed with Input by:

Kevin Tyler, Chief 
Harrods Creek Fire Protection District 
Prospect, Kentucky

Jason Brandt, Chief
Skokie Fire Department
Skokie, Illinois

George Griffin, Battalion Chief- Retired
Philadelphia Fire Department
Philadelphia, Pennsylvania

Aaron Boggs, Chief- Retired
Pierce Township Fire Department
Pierce Township, Ohio

Ralph Brown, Deputy Chief
NASA/WSTF Fire Department
Las Cruces, New Mexico

Russ Kane, Chief
Galeton Fire Protection District
Galeton, Colorado

Sean Dresibach, Chief
Jeffersontown Fire Protection District
Jeffersontown, Kentucky

Assistance

Dan Hedrick, National Promotions Director- Retired Jack Daniels Distillers

The department and Strategic Planning Committee would like to thank Mr. Hedrick for his 
insight and direction in the Rochester Hills Fire Department’s Strategic Planning Process. 
Mr. Hedrick aided in delivering a highly experienced strategic planning process and 
through his assistance, our team developed an integrated strategic plan that builds clarity 
and consensus among the group on a critical game plan for the future success of the 
Rochester Hills Fire Department. Since commitment and ownership are always a function 
of involvement, this process not only provided our leadership team with the data, setting, 
process and support they need to achieve alignment among themselves, it also ensures 
the kind of involvement that was needed to build broader ownership for the final plan and 
commitment to its ultimate implementation.
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Rochester Hills Fire 
Department Strategic Plan 
2019-2029 Goals Timeline
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