
	[image: CoRH_B&W75]
	City of Rochester Hills
AGENDA SUMMARY
NON-FINANCIAL ITEMS
	1000 Rochester Hills Dr.
Rochester Hills, MI 48309
248.656.4630
www.rochesterhills.org



[bookmark: _GoBack]Legislative File No:  2018-0308

TO:		Deer Management Advisory Committee

FROM:		Matt Einheuser, Natural Resources Manager

DATE:		8-21-2018

SUBJECT:	2018 DMAC Recommendations


REQUEST:
Request to have the Deer Management Advisory Committee develop 2018 recommendations for continued management/outreach actions. 

BACKGROUND:
In 2017 there were 161 collisions with Deer, which is similar to recent year’s numbers. Majority of these collisions occurred during October, November, and December. Locations were reviewed and “hotspots” have been identified for future sign placement. Additionally, because of snowfall and conditions, an accurate count was not obtained for the 2018 aerial deer survey. Below are the proposed 2018 recommendations:

· Continue aerial deer count survey.
· Continue educational campaign (fall 2018 and spring 2019).
· Establish community partnerships with local garden and grocery stores to get wider distribution of deer brochure.
· Maintain the reflective tape on city controlled deer signs.
· Continue negotiations with OCRC regarding solar flashing LED signs.
· Continue movable message sign, (high deer crash area, use caution).
· Use any unallocated funds from 2018 to put toward the movable message boards, to increase the time period from Oct 1 to Jan 1, 3 weeks at each location.
· Increase budget for 2019 for additional time for movable deer signs (3 months).

RECOMMENDATION:
Recommendation to accept the 2018 DMAC recommendations proposed above and taking these to City Council for approval. 
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