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2018 Budget Overview

Continuing to present a three-year budget

Budgets presented based on Best Estimates and
Projections for the future

Conservative estimates of both revenues and
expenditures
« Ensures that the service levels proposed in the
budget can be delivered
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2018 Budget / Proposed Expenditures

Grand Total = $129,950,370

Debt Service:,

$3,232,650, 2% Transfer-Out,

Capital Outlay, ‘ $18,122,810 , 14%
$16,911,530, 13%

Parks and
Recreation, |
$3,676,350, 3% - General |
Government,
Economic $19,780,890, 15%

Development,
$1,114,230, 1%

Public Service,
$43,889,020, 34%



2018 Budget / Proposed Revenues

Grand Total = $129,950,370

Fund Balance,
$8,735,640, 7% City Taxes,

$32,615,190, 25%

Intergovernmental
, $12,520,250,
10%

Investment
Earnings,
$2,050,250, 1%

Service Charges,
$55,826,680 , 43%

Other Revenue,
$1,820,110, 1%
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General Fund / 2018 Proposed Budget
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General Fund / 2018 Budget Highlights

« Wage & Compensation Study Incorporated
« 2018 Staff Proposed:

« Natural Resources Manager

« Admin. Assistant — Fiscal/Purchasing

« P/TtoF/T

« 2018 Capital Project Transfers-Out:

« Innovation Hills Development (Year # 2)

« Hamilton Relief Drain Repair

« Cemetery Maintenance Barn




Millions
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Major Road Fund / 2018 Proposed Budget
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Major Road Fund / 2018 Budget Highlights

e FY 2018 Proposed:
e Hamlin Road Reconstruction
e [Adams — City Limit]
 Harding Road Rehabilitation
e South Boulevard Rehabilitation
e [Crooks — Adams]
 FY 2019 Projected:
e Auburn Road Corridor
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Millions

Local Street Fund / 7-Year Forecast
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Local Street Fund / 2018 Proposed Budget
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Local Street Fund / 2018 Budget Highlights

e FY 2018:
e S$5.0M On-Going Local Street
Rehabilitation Program

e FY 2019:
e Reuther Middle School Sidewalks
 School Road Paving (1,700’)
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Fire Operating Fund / 7-Year Forecast
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Fire Operating Fund / 2018 Proposed Budget
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Fire Operating Fund / 2018 Budget Highlights

e Maintain same millage rate = 2.7000 mill
e 2018 Staff Proposed:
 Four (4) Full-Time Firefighters
* Funded by:
e Decrease in budgeted Full-Time
Firefighter Overtime
e Decrease in Part-Time Firefighter

Hours



Special Police Fund / 7-Year Forecast
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Special Police Fund / 2018 Proposed Budget
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Special Police Fund / 2018 Budget Highlights

e 2018 OCSO Deputies Proposed:
 Addition of two (2) OCSO deputies
e (1) Community Liaison
* (1) Deputy Il
* Funded by:
e OCSO Contractual Rate Decrease
in FY 2017
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Water Resources Fund / 7-Year Forecast
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Water Resources Fund / 2018 Proposed Budget
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Water Resources Fund / 2018 Budget Highlights

e FY 2018
e Hamilton Relief Drain Repair
 Funded via General Fund Transfer




Other Funds / 2018 Budget Highlights

- Water & Sewer Fund
. Addition of one (1) Crew Leader — W&S

- Green Space Perpetual Care Trust Fund
. 2018 = Transfer-Out of funding to support
the stewardship activities of the Green
Space Operating Fund (299)
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2018 Budget Highlights

Wage & Compensation Study Incorporated

General Fund
2018 Staff Proposed:
. Natural Resources Coordinator
. Admin. Assistant — Fiscal/Purchasing

- P/TtoF/T
2018 Capital Project Transfers-Out:
. Innovation Hills Development (Year # 2)

. Cemetery Maintenance Barn
. Hamilton Relief Drain Repair

Major Road Fund
. Hamlin Road Reconstruction
. [Adams — City Limit]
. Harding Road Rehabilitation
. South Boulevard Rehabilitation
. [Crooks — Adams]

Local Street Fund
. S5.0M Local Street Rehabilitation

Fire Operating & Capital Funds
2018 Staff Proposed:
. Four (4) Full-Time Firefighters

Special Police Fund
2018 Staff Proposed:
« Two (2) OCSO deputies

Water Resources Fund (Storm Water)
. Hamilton Relief Drain Repair

Water & Sewer Fund
2018 Staff Proposed:
. Crew Leader — W&S

Green Space Funding s



General Fund

*171 / Mayor’s Department
201 / Accounting Division
210 / Legal Services

*253 / Treasury Division
*271 / Media Division

279 / Building Authority
*315 / Crossing Guards
*448 / Street Lighting

*666 / CDBG

*760 / Community Events
*990 / General Fund — Transfer Out

Other Funds

*331 / Water Resources Debt Fund
*369 / OPC Building Debt Fund

393 / City Hall Building Debt Fund
*420 / Capital Improvement Fund
*677 / Insurance Fund

*736 / Retiree Healthcare Trust Fund
*752 / Cemetery Perpetual Care
Trust Fund

*761 / Green Space Perpetual Care
Trust Fund
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Thank You

P W



