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SUSTAINABILITY:  

THE TRIPLE BOTTOM LINE 

 Balancing social, economic, environmental 

outcomes (Triple Bottom Line) 
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Project began in Fall 2010 

• Oakland County issued RFP to 61 

CVT’s 

• Tri-City partnership application 

selected 

• Contractor selected with input from Tri-

City staff 

• All 3 communities passed council 

resolutions supporting participation 

 

Community Input 

• Sustainability Advisory Board 

• Government 

• Environment 

• Education 

• Business 

• Health 

• Community survey 

• Multiple workgroups 

• One public meeting 

• Consultation with city staff 



TRI-CITY SUSTAINABILITY PARTNERSHIP 

Vision & Mission 
 

VISION: The communities of Rochester, 

Rochester Hills and Auburn Hills embrace and 

advance local sustainability, characterized by a 

vibrant economy, healthy natural environment 

and cohesive local community. 

 

MISSION:  The Tri-City Sustainability Program, 

composed of the Cities of Rochester, 

Rochester Hills, Auburn Hills and Oakland 

County, seeks to advance sustainability 

through the individual and combined efforts of 

governments, businesses, institutions and 

residents. 

City of Rochester 

 

 

 

 

 

City of Rochester Hills 

 

 

 

 

 

City of Auburn Hills 

 

 

 

 

 



CAN YOU GUESS WHICH COMMUNITY… 

…. Has a AA+ Bond Rating ? 

…. Has low unemployment? 

…. Beats SEMCOG benchmarks for general fund balance ? 

…. Beats national benchmarks for acres of parkland per resident? 

…. Has more residents shorter with commute times of ten minutes or less than the      

nation? 

…. Has more residents with a bachelor's degree than the nation? 

…. Has 93% of residential parcels within ½ mile of a park? 

Rochester Hills, MI 



SUSTAINABILITY DEFINITIONS 

TERM DEFINITION 

Vision 

 

An image or description of what the community desires to become in the 
future 

Triple-Bottom 
Line Goals 

Overall sustainability goals a community wants to focus on 
 

Outcomes Descriptions of the specific “end states” a community would like to 
achieve 

Indicators  
 

A measurable, standardized quantitative metric that measures progress 
towards outcomes 

Baseline 
 

A base measurement for an indicator, from which point progress will be 
measured 

Targets 
 

Specific numeric target or direction of change from the baseline indicator 

Actions  
 

Projects, plans or activities that achieve outcomes (existing and future) 

Leaders People and organizations that are responsible for implementing actions 



Sustainability Planning Process 

TARGETS & 

ACTIONS 

INDICATORS 

& 

BASELINES 

OUTCOMES 

TRIPLE 

BOTTOM 

LINE GOALS 

 

52 

INDICATORS 

& 

BASELINES 

18 

OUTCOMES 

 

The communities 

of Rochester, 

Rochester Hills 

and Auburn Hills 

embrace and 

advance local 

sustainability, 

characterized by 

a vibrant 

economy, healthy 

natural 

environment and 

cohesive local 

community. 

CURRENT & 

FUTURE 

ACTIONS 

Infrastructure & 

Public Services 

 

Community 

Character 

 

Health & 

Wellbeing 

 

Energy & Waste 

 

Economy & 

Education 

VISION 



Goal and Outcomes 

 



Indicators, Baselines and Targets 

 



(existing  &  future) Actions 



Goal and Outcomes 

 



Indicators, Baselines and Targets 

 



(existing  &  future) Actions 



Goal and Outcomes 

 



Indicators, Baselines and Targets 



(existing  &  future) 

Actions 



Goal and Outcomes 

 



Indicators, Baselines and Targets 



(existing  &  future) Actions 



Goal and Outcomes 

 



Indicators, Baselines and Targets 



(existing  &  future) Actions 



Tri-City 

Framework 

Technical 

Document 

Data Management Tool 

(INDICATORS AND ACTIONS) Technical Report Graphic Reports for Public 

Goal Report 

 

 
Sustainable 

Economy 

Goal Report 

 
Sustainable 

Community 

Goal Report 

 
Sustainable 

Environment 

Goal Report 
Sustainable 

Environment Goal Report 

 
Sustainable 

Environment 

Deliverables: 

TARGETS & 

ACTIONS 

INDICATORS 

& 

BASELINES 

TRIPLE 

BOTTOM 

LINE GOALS 

VISION OUTCOMES 



THINGS TO BE PROUD OF…………. 

• AA+ Bond Rating 

• Low unemployment  

• Beats SEMCOG benchmarks for general fund balance  

• Beats national benchmarks for acres of parkland per resident 

• Has more residents shorter with commute times of ten minutes or less than the      

nation 

• Has more residents with a bachelor's degree than the nation 

• Has 93% of residential parcels within ½ mile of a park 

 



THINGS TO WORK ON…………. 

• Public safety response times exceed regional benchmark 

• Motor vehicle crashes 1.3 times that of SEMCOG region  

• Fewer people biking or walking to work than SEMCOG region 

• Fewer jobs per dwelling unit than recommended standard 

 

 

 

 

 

 



Not just local government COMMUNITY-LED ACTIONS 



Collaboration 



NEXT STEPS  

• We will work on finalizing 

deliverables 

 

• We will return in next 2 

months to ask for official 

resolution of support 



CARRY FORWARD 

• Continue to monitor actions and 

indicators 

 

• Adopt this plan into your City master 

plan and integrate into your decision 

making porcess 

 

• Continue to collaborate with Oakland 

County, neighboring communities 

and civic organizations 

 

• Convene Sustainability Advisory 

Board on a  regular basis 

 

• Leverage available sustainability 

resources through SEMCOG, 

Michigan Municipal League, and 

Oakland County 

Thank you! 


