
Fire Department 
Operational Update

Rochester Hills Fire Department



 Review 2014 to present
◦ Millage passed by a vote of 70%



 Review 2014 to Present
◦ Hired nine (9) new firefighter/paramedics
◦ Promoted fifteen (15) Lieutenants



 Review of 2014 to present 
◦ All five (5) stations staffed 24 hours a day, 365 
days a year with Fire/ALS coverage.
◦ Renovations completed on Stations 1,2,3 and 5



 Review 2014 to present
◦ Purchased five (5) new ambulances to replace 
aging fleet to include patient lift system.
◦ Purchased several new fire apparatus to 
replace aging fleet.



 Review 2014 to present
◦ Purchased new Self-Contained Breathing 
Apparatus with Escape Harness
◦ Purchased LUCUS Chest Compression (CPR) 
Devices



 Review 2014 to present
◦ Took aggressive approach to training our 
personnel as well as educating our citizens.



Incident History of RHFD

 2014
◦ 6,547 Incidents 
◦ 4,762 were medical related 

 2015
◦ 6,642 Incidents
◦ 4,810 were medical related

 2016
◦ 6,667 Incidents
◦ 4,781 were medical related

 2017
◦ 3,718 Incidents so far this year
◦ 2,171 were medical related 



Average Response Times to Priority Incidents

2014 Incidents 6,547 2015 Incidents 6,642 2016 Incidents 6,667
Fire 6:06:00 5:48:00 5:22:00
EMS 5:36:00 5:34:00 5:26:00
Hazardous Condition 7:01:00 6:25:00 6:01:00
Service Call 6:38:00 5:54:00 5:13:00
Good Intent 5:56:00 5:33:00 5:31:00
False Alarm 6:24:00 6:13:00 6:11:00

0:00

1:12

2:24

3:36

4:48

6:00

7:12

8:24

M
in

u
te

s 
/ 

S
ec

on
d

s



 In April 2014 the 
department began 
tracking times we 
were without a unit 
or had to call for 
assistance due to 
being without a 
unit. In 2016 those 
numbers had 
dropped by almost 
80%.

Month 2014 2015 2016 2017

January 
Not 

Tracked 32 3 6

February
Not 

Tracked 24 4 0

March
Not 

Tracked 16 2 10
April 25 21 2 1
May 28 11 2 1
June 31 12 5
July 33 13 5

August 32 8 6
September 31 7 3

October 26 10 7
November 30 2 10
December 39 2 6

Total 275 158 55 18



Review



Questions 

Innovative by Nature 
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