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REPORT FROM THE CITY MANAGER TO CITY COUNCIL  CMR 8-17-75 
August 28, 2017 

 
SUBJECT: AWARD OF PROPOSAL FOR COPIER AND PRINTER MANAGEMENT 

 
ADMINISTRATIVE SUMMARY 

 Sealed proposals were advertised, available on the MITN e-procurement website, publicly opened and 
read aloud on June 6, 2017 for copier and printer management. Request for Proposals (RFP’s) were sent 
to sixty-one (61) vendors with seven (7) responding.  This RFP was a cooperative effort between the 
City & 47th DC with extension offered to MITN Cooperative members. The past awarded agreement 
was also extendable and was utilized by 70+ agencies throughout Michigan. 

 
 In 2012 the City began utilizing a managed copier & printer program which eliminated dozens of 

desktop printers and consolidated many machines in to less expensive units that were multi-functional 
with faxing, scanning, printing & copying built-in. Currently the City has 19 and 47th DC has 22 such 
machines.  In addition the City & 47th DC still utilize single-function desktop printers where security or 
technology requires.  Currently the City has 54 and 47th DC has 38 such devices.    Both the City & 
47th DC continue to evaluate need & phase out units as usage allows.  Historically printers & copiers 
are obtained on a five year lease arrangement with service and maintenance covered under a cost per 
copy agreement. The City spends approximately $130,000 per year on copier & printer management.   
 

 The copier industry has been in transition over the past several years. Independent Dealers and local 
representation is being eliminated leaving few representatives & service agents locally to provide help 
when needed. The City has experienced challenges in the past, suffering poor customer service due to 
vendor set-up and flexibility making it difficult to keep copy equipment working efficiently.   It wasn’t 
uncommon for a repair to take 2-4 days for a technician to arrive and weeks for replacement parts to 
arrive.  For this reason the City made excellent customer service paramount to award and determined a 
best value RFP process was the best option. 

 
 The RFP requested information regarding firm qualifications, equipment & customer service approach 

along with pricing.  Pricing was requested for single-function devices, mono-function devices & wide-
format devices from 20-pages per minute (PPM) to 80 PPM. Each PPM range contains black/white 
printing/copying, color printing/copying and pricing for costs per copy (CPC).  Each device can be 
configure with options such as duplexing, faxing, stapling, hole punching, etc. In addition vendors were 
asked to supply pricing on their full-line catalog of goods & services to allow for flexibility in product 
& service selection for the City, 47DC and any extending agencies.  
 

 City & 47th DC staff evaluated all proposals based on relevant work experience & qualifications, narrative 
of customer service approach & equipment offering, fees and references. Staff narrowed the field and 
conducted interviews with the two (2) highest point totals. (Applied Imaging & Konica) Staff determined 
Applied Imaging to be the best value & most qualified vendor. Their rate structure was competitive, their 
proposal was excellent, their knowledge of current technology was extensive, their ideas for additional 
printer consolidation were creative and their commitment to customer service was demonstrated by the 
many glowing references from Michigan agencies. Applied Imaging has been providing outstanding service 
for the City of Farmington Hills for the past five (5) years and City & 47th DC staff are confident in their 
ability. 
 

 Funding for copy/printer devices are budgeted in department accounts on an annual basis.  The 
recommended award allows continued equipment replacement for a five year period as approved and 
funded during the budget process. 
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QUALIFICATION FEE TABULATION 

  

Company City/State 

Proposal (including 
firm qualifications, 

references, customer 
Service approach & 
pricing) -100 point 

possible 

Interview100 
Points 

Possible 
Total 
Points 

Applied Imaging & Great 
American Financial Svcs) 

Grand Rapids & Novi, 
MI 

82 95 177 

Konica Livonia, MI 72 63 135 
American Office Solutions Plymouth, MI 66 N/A 66 
Cannon Melville, NY 57 N/A 57 
Prime Office-Option 1 Macomb Twp, MI 60 N/A 60 
Prime Office-Option 2 Macomb Twp, MI 63 N/A 63 
Toshiba Farmington Hills, MI 65 N/A 65 
UTEC Ann Arbor, MI 69 N/A 69 

 
 
RECOMMENDATION 
In view of the above, it is recommended that City Council authorize the City Manager to sign lease agreement 
and purchase orders for a five year period as budgeted to Applied Imaging with Great American Financial 
Services for copier and printer management. 
  
Prepared by:  Kelly Monico, Director of Central Services      
 
Approved by:  Dave Boyer, City Manager 
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