REPORT FROM THE CITY MANAGER TO CITY COUNCIL CMR 8-17-75
August 28, 2017

SUBJECT: AWARD OF PROPOSAL FOR COPIER AND PRINTER MANAGEMENT

ADMINISTRATIVE SUMMARY

Sealed proposals were advertised, available on the MITN e-procurement website, publicly opened and
read aloud on June 6, 2017 for copier and printer management. Request for Proposals (RFP’s) were sent
to sixty-one (61) vendors with seven (7) responding. This RFP was a cooperative effort between the
City & 47th DC with extension offered to MITN Cooperative members. The past awarded agreement
was also extendable and was utilized by 70+ agencies throughout Michigan.

In 2012 the City began utilizing a managed copier & printer program which eliminated dozens of
desktop printers and consolidated many machines in to less expensive units that were multi-functional
with faxing, scanning, printing & copying built-in. Currently the City has 19 and 47th DC has 22 such
machines. In addition the City & 47th DC still utilize single-function desktop printers where security or
technology requires. Currently the City has 54 and 47th DC has 38 such devices. Both the City &
47th DC continue to evaluate need & phase out units as usage allows. Historically printers & copiers
are obtained on a five year lease arrangement with service and maintenance covered under a cost per
copy agreement. The City spends approximately $130,000 per year on copier & printer management.

The copier industry has been in transition over the past several years. Independent Dealers and local
representation is being eliminated leaving few representatives & service agents locally to provide help
when needed. The City has experienced challenges in the past, suffering poor customer service due to
vendor set-up and flexibility making it difficult to keep copy equipment working efficiently. It wasn’t
uncommon for a repair to take 2-4 days for a technician to arrive and weeks for replacement parts to
arrive. For this reason the City made excellent customer service paramount to award and determined a
best value RFP process was the best option.

The RFP requested information regarding firm qualifications, equipment & customer service approach
along with pricing. Pricing was requested for single-function devices, mono-function devices & wide-
format devices from 20-pages per minute (PPM) to 80 PPM. Each PPM range contains black/white
printing/copying, color printing/copying and pricing for costs per copy (CPC). Each device can be
configure with options such as duplexing, faxing, stapling, hole punching, etc. In addition vendors were
asked to supply pricing on their full-line catalog of goods & services to allow for flexibility in product
& service selection for the City, 47DC and any extending agencies.

City & 47th DC staff evaluated all proposals based on relevant work experience & qualifications, narrative
of customer service approach & equipment offering, fees and references. Staff narrowed the field and
conducted interviews with the two (2) highest point totals. (Applied Imaging & Konica) Staff determined
Applied Imaging to be the best value & most qualified vendor. Their rate structure was competitive, their
proposal was excellent, their knowledge of current technology was extensive, their ideas for additional
printer consolidation were creative and their commitment to customer service was demonstrated by the
many glowing references from Michigan agencies. Applied Imaging has been providing outstanding service
for the City of Farmington Hills for the past five (5) years and City & 47th DC staff are confident in their
ability.

Funding for copy/printer devices are budgeted in department accounts on an annual basis. The
recommended award allows continued equipment replacement for a five year period as approved and
funded during the budget process.
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QUALIFICATION EEE TABULATION

Proposal (including
firm qualifications,

references, customer
Service approach &

Interview100

pricing) -100 point Points Total
Company City/State possible Possible Points
Applied Imaging & Great Grand Rapids & Novi, 82 95 177
American Financial Svcs) Ml
Konica Livonia, Ml 72 63 135
American Office Solutions | Plymouth, Ml 66 N/A 66
Cannon Melville, NY 57 N/A 57
Prime Office-Option 1 Macomb Twp, Ml 60 N/A 60
Prime Office-Option 2 Macomb Twp, Ml 63 N/A 63
Toshiba Farmington Hills, Ml 65 N/A 65
UTEC Ann Arbor, Ml 69 N/A 69

RECOMMENDATION

In view of the above, it is recommended that City Council authorize the City Manager to sign lease agreement
and purchase orders for a five year period as budgeted to Applied Imaging with Great American Financial
Services for copier and printer management.

Prepared by: Kelly Monico, Director of Central Services

Approved by: Dave Boyer, City Manager
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CITY OF FARMINGTON HILLS
RFP-FH 17-18-1978

Cuestions
Slight Concern= 3 point deduction

100

Copler & Printer Management Definite concern = 7 point deduction
Written Response 35 35 30
Company dry}g'lale A. General Information & mnm B. Customer Service Approach (e Fricmg Total Points
lAmerican Office Solutions Plymouth, M1 29 22 15 66
NOTES & EXCEPTIONS] Partially Complete-Addendum #2 missing. Response d ¢ d (non-specific to our  |Partially Complete-Customer Service strategy is commitment to Pros Elite 100 Dealer. Tofl Partially Complete. Pricing - $460,238.60 mos. lease.
needs). In business since 1969, References include City of Lansing, Dearborn Public Schools, 15% for performance Benchmarks. The Pros Elite Group 15 a Sales & Service Consulting] & service (ne service on Wide Format Printer)
County National Bank. Henry Ford Allegiance Health and Dorsey School of Business. 108 Group. 21 Full-time Field Techs. Dispatch Center in Clark, M1, Service via telephone, |Werkbook not included as an Excel spreadsheet. No
Rentals is leasing info but States Grear American Lease on Compliance Checklist (no email & website. Machines must have a minimal " down" time . On boarding process | value adds 3% price increase possible each year. (24
deseriprive info about the leasing program). 21 Full-time Field Techs & 9,500 devices under | seems lacking in depth with regard to review of needs. Phase 1 5-10 business days order pricing minus 9 for 3 slight concerns)
service (452 per tech). Four(4)hour response time. Dispatch Center in Clark, MI. Pros Elite 100 Jequipment (15-20 minutes with IT). Phase 2- 30 minutes per MFP & Phase 3 5-20 ongoing)
Dealer (topl 5% for performance benchmarks). End of Life data wipe-if required City can traiming. Short fist of AOS support staff included but no clear info on warranty if
purchase aptional Data Security Kit. EPAEAT certified. Will Extend to MITN. purchased of equipment is chosen.
Grand Rapids,
Applied Imaging MI & Novi, MI 35 35 12 82
NOTES & EXCEPTIONS| Complete. Founded in 1979, Michigan owned & operated. Response is comprehensive with Complete. Excellent overview of Customer Service approachspecific to this RFP noting | Complete. Pricing - $587,445 83 60 mos.. Lease. &
several examples where Al customized solutions for agencies like Sterling Heights, Chippewa after service surveys, training at onset & throughout ownership. Continues to see the Service. Full hine catalog included. Additional
Public Schools and OCC. References include City of Farmington Hills, City of Rochester Hills,  CFHG agreement as a partnership. The have 108 Field Techs that drive company vehicled Discounts can be realized based on fleet mix, volume
City of Sterling Heights, City of Battle Creck & City of Kalamazoo. 108 Field techs & 31,017 with most parts available at the initial service time. Nine servicing locations thronghout fmix and scope of work. Pricing for categories based or
devices (287 per tech). 2-4 hour response time. Dispatch in Grand Rapids, MI. Al offers a variety ] MI. Included a good description of on-boarding process to include departmental input, | the level of equipment that is in place currently. 2%
of purchasing & leasing options 36, 48 & 60 month with $1 buyouts. Faur Market lease options and}  analysis, & inventory. Solution will be co-authored with Farmington Hills to have best | price increase possible each year, (12 pricing minus 0
Mumnicipal Lease Options. Purchase options are negotiable & include 30-day payment terms. Will] result. All devices will be thoroughly inspected to eliminate on-site complhications then
extend to MITN delivered within 2 weeks of final approval. Included an example of Contract Manager
involvement & how it aided the City. 5 year warranty as long with maintenance
agreement.
Canon Melville, NY 22 32 3 57
NOTES & EXCEPTIONSY Partially Complete-Addendum #2 ig. Bidding the National IPA contract-Terms & Complete. Good overview of Customer Service noting web & call in availability. Thereig Complete. Pricing - $658,492.92 60 mos. lease.&
Conditions per National IPA agreement and there are many exceptions to our ferms. Canon a service ticket escalation process. They have 25 local techs. Supply orders ypically 2 Service. No service on wide formar. Did not offer
Solutions (founded in 1971) 15 a subsidiary of Canon USA, Many mergers and reorganizations thall days CFH would be responsible for non lard delivery fee charges . Offers remote Joptional equipment & services. No value adds Price 18
add to size of company. References include Bendle Public Schools, Detroit Edison Public School | monitoring & Break/Fix alerts. Implementation strategy included on site meetings and | raised per National IPA agreement terms (9 pricing
Academy, Romulus Community Schools, Concordia University & Detroit Wayne Mental Health |  equipment configuration based on our needs. Also included a communication plan & minus 6 for 2 shight concemns)
Academy. Canon Solutions America will provide $1 buyout-Canon Financial Services is billing. Jclose-out notes. @ne small note... it was a canned template and in some sections referrved
Assignment of agreement could occur as a result of billing requirements or corporate re- to "<<CUSTOMER NAME=>" vs. " Farmington Hills." 90 day warranty from date of]|
structure. Locally-25 Field techs & 5,000 devices (236 per tech). Four{4) hour response ime. | delivery. Loaner units afler 16 consecutive business hours of downtime. Local team is in
Dispatch centers in Chesapeake, VE & Albuquerque NM. Will NO T extend to MITN. Novi,
72

18

JKonica Livonia, MI

NOTES & EXCEPTIONSY

22

Complete, 2003 Merger between Konica founded in 1873 & Minolta founded 1n 1959, Very large|
international company with 43,330 employees around the globe Prices are only firm for 90 days
and raves are subject to change . In addition KM struck through replaced many of T's & C's
listed in the master agreement. Response is lengthy & discusses the global footprint of the
company. References include City of Dearbomn, City of Westland, Northville Township, City of
Trenton & City of Inkster. Did not outline lease options but included a sample lease. 70 Field
Technicians in M1. Dees nor know exact number of devices under contract but has an estimated
100,000 customers globally. 2-4 business hour response ime depending on what type of
equipment it is. Digpatch in Windsor, CT& Tempe, Arizona. Noted leasing options 36, 48 & 60
month. No other info on leases however they did include a sample lease agreement. Will extend to
MITN

32
Complete. Good overview of Customer Service noting mobile technology platform

Jprovided to field tech's for aceess to info everywhere. "Customer One"” Warranty will mak

sure machines work with our network or will replace with new machine in first 2 years

with lors af eptions (layers?) for customer service issues. Lo of Ts & C's
caveals...seems like a lot of areas where finger pointing can happen.. They have 70
local techs. Offers options for remote monttoring. Implementation plan includes
documenting and understanding business needs, complete a pilot program, deploy

Local branch 1s in Livoma.

otherwise refurb - over 5 years are NOT eligible for Customer One. Very large company

machines. They have different training options including in-person, webcasts, guides, efc.

Complete. Pricing - $436,611.96 60 mos. Lease &
service. Did not affer service in 3 categories of
machines. Hard drive Security for additional charges
and data security at end of contract (where offered).
10% price increase per year possible. (27 pricing
minug 9 for 3 slight concemns).
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CITY OF FARMINGTON HILLS
RFP-FH 17-18-1978

Questions
Slight Concern= 3 point deduction
Definite concern = 7 point deduction

100

Copler & Printer Management
Written Response 35 35 30
Company mm.e A. General Information & mnm B. Customer Service Approach C. I-’ricmg Total Points
Macomb Twp.,
JPrime Office-Option 1 -Kyocera M1 26 25 0 60
NOTES & EXCEPTIONS] Complete. Response seemed canned & not specifically suited for our needs or extension needs . | Complete. Short Canned overview of Customer Service noting free loaners and 3 year | Complete. Pricing - $573,052.90 for 60 mos. Lease &
Short history included. Established in 2002. Independent dealership. Toak exception to leases warranty for those machines under maintenance. Help desk is call in 800 number or on |} service.. No service on wide formar. No value adds.
cancellation & force majeure clauses . References include County of Lapeer, Wolvenine Human website. Small company with only 5 techs - definitely an issue for extension.. 5% price mcrease per year possible.(15 pricing minus
Service, Imlay City Community Schools, South Lake Schools& Michigan Works. Did not outline]  Implementation plan lucks details -not specific enough and doesn't speak well to 6 for 2 slight concerns)
lease info but included Kyocera rental agreement & fiscal funding agreement. 5 Field Technicians training.
servicing 1600 devices (320 per tech). Can not used Credit or Ghost cards for leasing. Dispatch
center in Macomb Township. 4.3 hr. response time. Will extend to MITN (dependent on credit
checks).
Macomb Twp.,
JPrime Office-Option 2-Sharp MI 23 25 15 63
NOTES & EXCEPTIONS] Complete. Response seemed canned & not specifically suited for our needs or extension needs . | Complete. Short Canned overview of Customer Service noting free loaners and 3 year JComplete. Pricing - $416,633.19 for 60 mos. lease. No
Short history included. Established in 2002, Independent dealership. Took exception te several T's | warranty for those machines under maintenance. Help desk is call in 800 number or on | service on wide format. No value adds. 5% price
& C's specifically noting we must use Welly Farge agreement . Will not fulfill fixed pricing. website. Small company with only 5 techs - definitely an issue for extension.. increase per year possible (21 pricing minus 6 for 2
Quarterly fees must be paid in advance, Doesn't seem to understand Contract extension for Implementation plan lacks details -not specific enough and doesn't speak well ro slight concerns)
pricing. References include County of Lapeer, Wolverine Human Service, Imlay City Community training.
Schools, South Lake Schools& Michigan Works. Did not outline lease info but included sample
agreement. 5 Field Technicians servicing 1600 devices (320 per tech). Dispatch center in Macoml
Township. 4.3 hr. response time. Will extend to MITN (dependent on credit checks).
Farmington
T'oshiba Hills, M1 23 28 14 65
Complete. Independent operating company of Toshiba Corp. Providing service since 2003, Complete. Good overview of Customer Service noting autonomy at local level to resolve] Complete. Pricing - $397,090.38 for 60 mos. lease &
Response was canned & not specifically suited for our needs or extension needs. References 1ssues. Service & parts can be requested by 800 number, website or email. They do service. Submitted nothing for category 1
mcluded City of Sunrise FL(Not M), Cocoanut Creek, FL (not MI), Easter Seals of MI, customer surveys i=to ensure satisfaction, Short but specific overview of on-boarding | (worksheet was eliminated). No CPC for category 4
Oakland Commumty Health Network & Capital Area Michigan Works. Good explanation of lease§ process. Includes an implementation project manager. They use Six-Sigma method and SFD & No service on wide formal. Provided an
options (mon-coterminous) Took exception to termination wants "cap at 12 mos." Also offered a will plan everything from design to execution- includes weekly meetings. 17 local overview of additional products but ne pricing. No
rental option. 17 Technicians, 250,000 MIF (14,000 + per teck?). Dispatch Center is in Rochester§ techmcians out of Farmington Hills, Offers options for remote monitoning & servicing  Jadditional discounts available. 7 % price increase per|
NY. Will extend to MITN_in_certain areas. 100% Warranty with Maintenance agreement. which can include a loaner or replacement year possible. (30 pricing minus 7 for 1 definite
dependent on issue.. Good explanation of print management but did not include concern & 9 for 3 slight concermns)
monochrome devices in proposal..
|TTEC
15 69

NOTES & EXCEPTIONSY

Ann Arbor, MI

32
(Complete. Short answers to questions. Started 1n 1973, Small company 40+ total employees Could
be an issue for extension. References include City of Roval Qak, City of Plymouth, Howell Parkd
& Rec, Brighton Police & City of Saline. Good explanation of 3 lease options...Option 1- $1 out,
Option 2 is lower monthly payment then retumn or 15% of oniginal equipment cost. or option 3
Straight rental. 7 techmcians for 3,655 machines (522 per tech). Less than 4 hour response time.
Digpatch Center ig in Ann Arbor. will extend to MITN.

22
Complete. Noted that they are a Plainum level service provider with Sharp which 1s
reserved for the "best” dealers. Calling themselves professional & reliable.Only 7

technicians. Short basic overview of on-boarding process with Sharp being the delivering increasze possible each year.(18 pricing minus 3 for |

company. Neor clear if that means Kyocera too. They will meet with departments to
discuss dates & times. What about discussion of needs. Worried about long term
parinership & extension. which includes "key operator traiming." They will provide

additional training on an as needed basis at no cost. Sharp warranis copiers (what about

Kyecera?)

Complete. Pricing - $449,167.35- 60 mos. Lease &
gervice. No service on wide formar. 10% price

slight concerm).
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CITY OF FARMINGTOMN HILLS
RFP-FH-17-18-1978

Copler & Printer Management
Pricin,

Questions &

Issues

ages per month

{2) Monochrome
Desktop All In One

Cosl per Copy per|
ilem

Total 60 Mos.

$12,108.63]

$15 253 47

$3,345 64

ages per month

{Minimum 25PPM)

{3) Monochrome MFP

item

Total 60 Mos. lease

Units (Minimum Total per year| $1,11528 $2,421.73] §3 050 6E FEED 12
J0PPM)
Fer Month Total $108 90 $92 94 y $254.21
11 Main Unit per month/per item Y M2635d\;- $21.23 /A
3T ppm-Mot|
11_|Document Feeder per month/per flem F clear if Fax NIA|
11 _|Cabinet per month/per ilem 2 B ] 188! NIA
T1_[Fax Kit per month/per item 20.00) MIA H0100 NIA
JAll units must be per month/per item $0.00 00000 0000 £0.00
compatible with PCL
11 {and Postscript
Service Based on 1207 Cost per Copy per| MIA) 0oa7 TIA| 0004 2

$35,815.

American Office Solutions Applied Imaging Office Solutions Canon Konica Prime Office Innovations 1-Kyocera Prime Office Innovations 2-Sharp Toshiba UTEC
Guan) Device Unit Equipment  Service Total Equipment  Service Total Equipment  Service Total Equipment  Service Total Equipment  Service Total Equipment Service Total Equipment Service Total Equipment  Service Total
$460,238.12 $5687,446 83 $666,452.92 $436,611.96 $673,062.90 $459,969.83 $357,080.38 $535,000.82
67 (1) Monochrome Single| Tolal &0 Mos. lease $61.274.09) $81,443.47 5.00) 862.00 99,408, $19,599.00 350,770.52) $27,13500p  $46,409.40 $ 500 $47,632.38 000 0000, 32160.00p $64,631.
Function Devices
{Minimum 40PPM) Tolal per year| $744022) 2814008 $10.264.82 $16,282.69 &0 $19.881.600 §6.174 36 $3.9 $10,164. 16} $3,854 85 5427 00! $9.281.88 $5427008  $9,606.48 $0.00 $0.00 $5,432008  $10,908.32
Per Month Total 619 87 $2345 ¥ $254 60| Kyoceral Canon| 514 54 $231 65 Konica Minoltal $452 25 Kyocera $452 25 Kyocera Mo B Mo-Bic $454 04 $536 00| Hyocera)
P3045dn - 4T 4200dn - 50 LBP2530W 35| Bizhub 40000p| Ecosys Ecosys| P2040 dw
40 P2040d P20 42,
67 [Main Unit per monthiper flem $9 13 A 75 §16 251 /A i $11 a7 Lo $7 5 LA LER $4 64 Al 42ppm %4 96 A e Mo Bid HoBic 3660 A PPM
4 |1 drawer Base per month/per item MIA F A $167) [ $2 59, A A MNo-Bid i $2 96 NIA
&7 [Service Based on 500 MIA 0ooy 0 007l 10263 M [FEGEE. MIA 00135 00135 § MNo-bic Al o032

$3,719.80| $5,130 24| $7,163.04] §3 469 44 $1.577.2¢ $5,046.72 $4,754.88 §2.549 16 $4561.13 $6,147 .86 $4,538.40]
Ricoh Alficio $16940/ $427 52 Canon| $28919 $13144 Konica Kyocera $166.57 $21243 Kyocera) $249 48 L Kyocerg
MP301SPF - MF415D" i bizhub 4050] Ecosys Ecosy XM1145 M26360W|
31ppm $15 40 WAL 35 ppm-Not] $2138 A 42ppm-No] $14.12] WAL M2540dw - 1282 AL M2540dw - $16.94 WAL 4Sppm-Not] $9.14 NIA| 37ppm
clear iff clear iff 42 ppm-Nat 42 ppm-Mot) clear iff

Documen 50.00) A Document] $0.00) tap clear if Fax $0.00) Tyay clear if Fax $0.00 A dacume; $223

Fonderk?lru $2 10 PR ) F.“:wl %250 TUA N kit or 2 35! WAl kit or T5 74 Tl feeder ::lrﬂ 370

A £0.00)] MIA Fgge 0,00, MWAL oo der is $0.00) HIA| $0.00)

3000 F0.00 3000 0000 jncluded 80,00 FO00]  included $0.00 F0.00 0,00

Y MIA 0009 INEA 0.01E| MIA, A MEA .02

$16,486.

per monthv/per item

All units must be
compatible with PCL
3 Jand Postscript

per month/per ltem

000

ages per month

(4) Color Single

Service Based on 1726

Cost per Copy per|
flem

Total 60 Mos. lease

A

Total per year| $2,506.25 $3,297.36)

Per Month Tolal Ky $161.5¢ 7 Ricoh Alficiol Canon IRA

3 [Main Unit per monthiper ilem! TASKalfa $3857 3 MP 25683P 28 a2 - 38

3 [Document Feeder per month/per ftem 1:20ppm $0.00) L A L
3 [Cabinet per month/per item hiA,
1 |inner Finisher per month/per item Y
2 [Floor Finisher per month/per item NiA
2 |Bridge Unit per month/per item N/A|
1 |Extra Tray for Finisher per month/per item NIA;
1 JFax Kit NIA

$11,668.60]

(6) Color MFP
{Minimum 25PPM)

ages per month-Color

Total 60 Mos. lease

Total per year|

$14,018.22

$46569.36

{5) Color Desktop ALL | Total &0 Mos. lease $20 958 80| $9.5
5 |In One Units {Minimum
30PPM) Total per year| $4,199.78| $1.91502
Per Month Total 4 150 5d $31565
5 |Main Linit per month/per item Ecosy; 6535] /A
5 |Document Feeder per month/per item 35ppm $0.00, /A
per month/per item Mot clear If]
Fax kit |s
5 |[Fax Kit $0 00 MIA| Included| $0.00] MIA
All units must be per month/per item
compatible with PCL
5 Jand Postscript $0.00 MNIA $0.00 I/ Al
Service Based on 711 Cosl per Copy per|
ages per monih-BW item 1A 0.007 A 000421
Service Based on 772 Cosl per Copy per]

$15,414 05

€3.082 81

0052
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5 Function Devices
(Minimum 37PPM) Total per year]  $1 502 05 $2,283.66 $1,2895 $1,02390 $2,313.72
Per Month Total $133.51 st $107 40 y

5 [Main Unit per month/per item £26 70, Ay model listed)] $21 50y MIA P&035 cdn-|

[Service Based on 430 Cost per Copy per| 35ppm
5 |pages per month-BW Item MiA 0.007 MNiA 0.007] A 00155

Service Based on 167 Cost per Copy per|
5 ages per month-Color tem MNIA MNIA

$4,502 82 gaqaeol g7
$70.80,
Alficio MPC30T) 14 16
30PPM $0.00),
0,00, MNIA
NIA
A 00241

$11,323 2

$2.264 84

$0 00

$0.00

$13,964.

NIA

00037

Mo-Bidy

£2,792.80) MNe-Eidf

Canon| $55+ 20 A:

LBF712CDN $110% i
40 ppm|

IIA M-y

A, [o-Eidy

$10,216.04]

$13 665,24

$8,768.72

388071

$11,205.11

£10.343 40

$13,108..

$2.04321 $2,733.05 $1951.74 $1.06142 $2.241.02 $2,621.64]
Konica Minoltal Kyocera) $40 411 Sharp MX-| $163 45 estudion| Sharp|
bizhub 287 Ecosys A M2E6N-] $31 38 N 2508a 28ppm)| M X2 EEMN
Z8ppm| M2640dw - Trap 2Eppm Mot Tag Mot clear iff 26ppm-Not
Ty 42 ppm-N e clear if D e Extra tray fi clear if]

clear if Inner s fasder, . finigher Is|
A1 finisher or e Floor| il feeder, floor|
Extra trays FAS Finisher or| NiA finizher or|
are included rA) Bridge Unity MIA bridge unit]

$665.15) $2,311.20 $976.40)
HKonica
bizhub C3100P $8137
40ppm| MIA
MNo-Bid on
Service MIA; 0013
MTA,

3174 $29 025.80 $26,150.58 $35673.08 $29.764.
$8,62656 §1 904 16 $2 $4,129 28] $3494 76l §5,805.95 $5.238.12 $1.604 30 $7,13462 $5.952 84
- Konica Minoltal s Kyocera Sharp MX-| | Lexmark| Kyocera
Caneon] __ $166.10 bizhub| 3201 23) Ecosys 6530 c301 $133.689 XC23132 MES30CDM
MFT3SCDW| C3851FS! A 3zppm A 30ppm $26.74 32ppm 32ppm
28 ppm| 40ppm| riay Mot clear If $0 00 Mag Mot clear if $0 00
document document
feeder or fax| feeder or
Mot ciaar if kit Fax ki
£01 00 MIA ; $11 04) MIA Wit Is $01 00y M A Fax kit s $0 00} (LI NIA]
Document - Mot clear — included included - -
Feeder & Fax| Decument
kit are| Feeder & Fax
included $0 001 MiAlkit are included $0.00 A 35,06 A $0.00 1Al $0.00! I/A
NIA 00099 NIA 0.013 NIA 0.0118! MIA 0.0216 HIA 002
0037 Al 0,063 N/A MiAl 007l

$4,666.20)

are|

are included,

AL

£0.00

£0.00

$16613.76]

$6,812.43

om

$3,287.60 391155 $3,12278 $1,362.49 $2,385 30|
Kyocera Ky L Hyocers|
Ecosys $67 B3 $45 01 42 571 XM1145 1531 peo3scOM
PE036cdn- MiAp PE03Scdn. $4 18 Nif 46ppm $17 3% Nif 3Tppm
NO COLOR]
N/ 0.0106 YA 0198 CPC| [IA, .02

$2.926.80

$11.809.19

$2,361 84

$259572

$12,166.77,

$2.433 35

$8 603 41

§1.72066

$4,164.03

414,189 40

BT 85 $5,684.76)




CITY OF FARMINGTOMN HILLS
RFP-FH-17-18-1978
Copler & Printer Management

Questions & issues

Pricin,
American Office Solutions Applied Imaging Office Solutions Canon Konica Prime Office Innovations 1-Kyocera Prime Office Innovations 2-Sharp Toshiba UTEC
Guan Device Unit Equipment Service Total Equipment Service Total Equipment Service Total Equipment Service Total Equipment Service Total Equipment Service Tatal Equipment Service Total Equipment Service Total
Ryocera|
PorMonhTolal  g2s364f  $140311  Tom S250008  §107871  AMficlo MP $200131  $18874  CanonRA] #1951 $145 121 Konlca Minolta o 216211 sharp Mx- B2 o 23648 sharp M-
3 [Main Unit per month/per item F40.40; PIA 2525¢] PE0.93 M A; C2504) NIA; 3525 §35.38 A, bizhub C258| CH526 4 MIA 2616M F40.60 2E06AC 1A, 26516M
3 |Document Feeder per month/per ilem $9 64 hIA 26ppm 50,001 MiAl 26ppm MR 26ppm $7 77 A 26ppm| 25ppm A 26ppm 35 41 26ppm hAl 26ppm
per month/per item Not clear Mot clear iff Not clear if 2 Mot clear if] Price for Not clear I
Document| Extra Tray for drawer baze, document| equipment is| document
Feader |g| finlsher extra tray for faeder g as listed on| faader or 2
2 |Cabinet NIA A included| $1.04 A included finisher or $164 A included| wial response. 1Y $2.04 hiAY drawer base
1 |2 drawer base per month/per item YA MFA = A fax kit ars) $6.37) & A ) riagincludes LCT] $0 00y NrAag are Included)
3 [inner Finisher per month/per tem A A MIA Included 30 20 A 37 20 rual base which) 31221 A
P o e
3 [Extray Tray for Finisher §1.89 A $4 .05 NI A $4.05 NiA! §0.00 [ $1.89 iA §134 MA $1.34 nNial : §167 NiA!
All units must be per month/per item
compatible with PCL
3 Jand Poslsclip! 0 00) £000) NIA, 0 .00, MIA| £0 00, (317 £0 00, A MIA MiA
3 IFaJ( Kit per month/per tem 11,231 a.78 M/A 5 96| MIA 10,37 A 1] A MN/A) MIA
I Cost per Copy per]
Service Based on 2035 item
3 |pages per month-BW A {0003 35 MIA 0.0042, NrA, 00055 MNIA, 00037 MIA, MIA YA, 0.0045 MIA, 001

Service Based on 1104
pages per month-Color

(7) Color MFP
(Minimum 30PPM)

Cost per Copy per]
item

Total 60 Mos. lease

$54 533 63]  $44,846 40

$99 480.03

Total per year| 0 20]  $19.896.01
Per Month Tolal ¥
10 {Main Unit per monthi/per ltem i
10 |Document Feeder per month/per ilem i
2 |Cabinet per month/per item 32ppm|
5 |2 drawer base per month/per item
3 JLCT Base per month/per item

per month/per item

10 |Floor Finisher
10 [Bridge Unit

per month/per item

IEMrayI Tray for Finisher

per month/per ltem

T £1 80! NIA 4 08l MNIA
All units must be per month/per item
compatible with PCL
10 Jand Postscript $0 00 S0 010 NIA
T IFax Kit per month/per ilem $11.231 £4 78 MIA)
Cost per Copy per|
Service Based on 4185 item
10 |pages per month-B\W i A 0003 35 MIA 00042

10

Service Based on 1598
pages per month-Color

(8) Color MFP

Cost per Copy per|
llem

Total 60 Mos. lease

0038

$70,350.00

$117 558 66

6 J(Minimum 45PPM)
Total per year 1407000 $23811.73)
Per Month Total $1.17250 Ky o
& [Main Unit per lem A T $105. 0y MNIA
& JDocument Feeder per month/per item A e $0.00 A
& ILcTBase per month/per ftem 45 ppm) WA
[ |Floor Finisher per month/per ltem NI A
& |Bridge Lnit per month/per item /A
I per month/per item
6 |Exiray Tray for Finisher $1.89 /Al
2 |Hole Punch per month/per item 455 /A
All units must be per month/per tem
compatible with PCL
& jand Posiscript $0.00] Al
[ IFax Kit per month/per item g0 78 YA
Cost per Copy per|
Service Based on 8060 ltem
& lpages per month-BW A 10 0,004 2]

Service Based on 4432
pages per month-Color

(9) Color MFP

Cost per Copy per|
ilem

Total 60 Mos. lease

$28.050.17]  $5.016.20

14,086.37|

£10.628.01

1 [(Minimum 50PPM)
Total per year| $1.610031  $1,203 24 $2813.27) $2.125 B
Par Month Total $134.17 100 27 Ky $177.18
1 |Main Uinit per th/per item MNIA T $138 03
1 |Document Feeder per month/per ilem NiA e $0.00]
1 |LCT Base per month/per ttem I3 50 ppm| $9.03)
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$124,672.30

$24 934.45)
Alficio MP

$59 467 &0

£l

$11,693 5

C3004)

J0ppm

MIA)

MIA!

MIA

MIA

NIA;

MIA)

MIA

$145,795.30
$29,169.08 §1 $18.131.76
Alficio MP $1.510 94
€4504] A
MIA
45 ppm WiA
/A
MNIAS
Al
MIA
MNIA|
A

MIA

$3,754.60|
Ricoh Alficig

MP C5004

60 ppm

$123,736.

$44 TER BL

$91,099.35)

$70,360 80

$107 836,68

£43,184 30,

$44 857 8

0.0

$24,747 $18.219.87 §215667.33
Canon IRA Kaonica Minolta Kyocera Sharp MX- Toshibal
66351 bizhub C308] Taskalfa) 30501 3005AC
30ppm) 3252¢l 30ppm 30ppm
36 ppm| £0 00! Mot clear if] Mot clear if]
Cabinet, 2 Documant]
050 drawer base| Feeder |Is|
—— are included included
$109 Al
$13
£4 05! A £9 19! MNA $1.34 A $1.34 NIA £18 MNIA
0 00, MIA $0 00, $3 13 A NIA MIA)
$10.35 FIA £4 5| $5 80 A L MIA
MNIA, [ 0037y MIA 0.0087 MR A, 0004 5 IR, [

0037

92,037 60

3 $127 986 64)

0 (3|

$29,271.35 $21,452.82) $18407 52 $29,276.16 $25597.73 56, 34 $13,
Canon IRA 4l Konica Minoltal $1.533 96 Kyocera) Sharp MX-| $573.61 $1.
CEB8401 bizhub C458 44 Tazkalfa B0E0I
ppm B06Zci 50ppm
50
40 ppm| Mot clear if LS
Document
rwag Mot clear |
feeder included — Im’: o
rwal decument
feader |s|
neluded) 3
Al 1Al $1.34 (077 $1.34 NiAl NI
MIA MA $5.14 A $4.93 MIA MIA
$0.00 MIA MA HiAl Al
$1035 [IA A NiA MiA
WIA 00037 MIA| 00078l WA 0.0063 /A 00045 MIA 001
0037

$6.927.00)

$3,770.28 $2,704.61 $3,408.84 $13854001 $2967.26 $2,795.43 $1.367 16
Canon IRA] HKonica Minoltal Kyocera) 5115458 Sharp MX-| Teshiba S005] $113 93
C55501 50ppm S blzhub C558 55| Taskaifa $70 20| A 50501 AC 50ppm A
5000 ppm 5052ci 500 o 50ppm|
Mot clear If] 6 65| Not clear if] 50 ppm $13.03 Al Not claar If]

£115,872.

$23,134.68)
Sharp MX-]

Mot clear if]
dacument
feeder is|
included

$27,607.804
Sharp MX-]
S050M
S0ppm)

Mot clear|
document]
feader is
included

$3,337.204
Sharp MX-

Not clear |




CITY OF FARMINGTOMN HILLS
RFP-FH-17-18-1978
Copler & Printer Management

Questions & issues

Pricin,
American Office Solutions Applied Imaging Office Solutions Canon Konica Prime Office Innovations 1-Kyocera Prime Office Innovations 2-Sharp Toshiba UTEC
Guan Device Unit Equipment Service Total Equipment Service Total Equipment Service Total Equipment Service Total Equipment Service Total Equipment Service Tatal Equipment Service Total Equipment Service Total
1 IFIour Finisher per month/per item $9.64 /A A Tocument $9 0 FUIA] Uocument $10.98 A $19.78 twAl documeny $12 55 A B Al document]
1 _|Bridge Unit per month/per ilem § NIA NiAj hder _F: If)‘;: $1.16 TAj oeder f:;"::' $133 A § N/A .!:f'dﬂ e NiA NiA fr::i‘:c':
per monthiper ilem o : . ~ :
1 |Extray Tray for Finisher $1.89 MR §4 .05 A $0.00) MIA Tneliged $0.00) TR FRoKIERY $9.19 A 134 A $1.34 MIA hIAy
1 _|Hole Punch per month/per item 4,560 MIA $5.18 I/ A $5.11 IR £1.04! TIA 4 78! A $5.14 A $4.93 A Al
|All units must be per month/per item
compatible with PCL
1 |and Postscript $0 .00, $0.00 /Ay $0.00, hfA) $000 PiiA $0.00 A A $0.00, MIA) MIA]
T [Fax Kit per month/per item $11.23 $9.78 /A $9 43! Al $10.35 MIA $0.85! A $5.80 A $10.65 ey hiAl
Cosi per Copy per|
Service Based on 3820 item
1 |pages per maonth-BW TIA 000335 0.0042, NIA, 10065 MIA, 1.003 7y IA, (1007 T8 NIA 0 (0 /A, 00045 i, 0.01
Cost per Copy per|
Service Based on 2302 ftem
1 ages per month-Color M 0058 A o.0521 Y 0045 MNIA 0037 MIA| 00435 NIA 0.0357 YA 0.035| MIA] 0.0

(10) Color MFP

Total 60 Mos. lease

$3.700 8(

$10,317 36

$6,337 80

Service Based on 489
pages per month-Color

(11) Color Wide Format
1 |36 Single Roll

Cost per Copy per]
ilem

Total 60 Mos. lease

0 0050;

$17,634.

$8,485.4.

$10,558 2

$6.088 20

£13.317.72]

$10,5590 00

$4,50045

Eiid)

1 |(Minimum 60 PPM)
Total per year| $2.661.46 $2,741.23 6755 $3,626.92] Mo-Bid $1,697.09| 2,111 848 81 30764 $3,609.28 $1 212040 $2921.49 $2/663 54| $3,019.89
Per Month Total $151.78 Ky Ricoh Alficio $105 63 Canaon IRA Meo-Fidl Konica Minoltal 175 a7 Ky oceral 2101 571 Sharp MX- Toshiba 6506] Sharp MX
1 [Main Unit per month/per llem T MPE004 §13191 NI, 56601 /4] bizhub CE58 65| $126.0 AARNEIA A 6050 AC 60ppm 6OS0N
1 |Document Feeder per month/per ltem 6052¢l £0.00) NIA PP $5.74) 6052¢l A G0ppm 60ppm)
1 LCT Base per morlihul'psr item B0 ppm| B0 ppm $1542 MIA 60 ppm| IR Mot clearif £9.85 60 ppm| MfAy Mot clear if Mgy Not clear iff
1 [Fleor Finisher per mo nlh!par Ham NIA NN Doc U_\:\“ &nt $10 95 Al documeant NIA docume f!l
1 |Bridge Unit per month/per item NIA MIA "‘e“’_?"_-‘_ i WA A feeder is YA fu‘(_!l‘l' is]
I per monihiper ftem (e TRy Included| Included
1 |Extray Tray for Finisher $1.89 MIA $4.08 /A, £4.05 hIA, $0.00, MIAY marvice fer this $9.19, A $1.34 hA $0.00 MIA $155 WIA
[All units must be per month/per item Item
compatible with PCL
1 jand Postscript £0 00| A MIA §0 00| ! A A MIA
1 [Fax Kit per month/per item $11.23! A A £9 43! £10.35 NI A MIA
Cost per Copy per]
Service Based on 12665 item
1 |pages per month-BW 1A A (0.0042] NA) 00065 Mo-Bid] MNIA| 0.0074 MN/A; 0.006%5 MIA 0.0045 A 001

Total per year| Mo-Bidy $1,698.30] $2,836.40 Mo-Bidy $2,006.44) MNo-Bic $2,660.76) 51,044 93 $1,044.93 MNao-Bid) $946.06|
Per Month Tolal Mo-Eidl Designj Canon Image| ro-Bid Canon Image] Mo-Eidl  HP Designjet-| 870 Canon Ia-Bidl Canen)
1 [Main Unit per month/per lem $141.53 Njay 12630 MFP $146.37 Pragraf A Prografi™ 370 ar _ Referto 50 IPFTTOf $76 15 WA IPFTTO]
1 |Single Role per month/per item 30 00l A $0 00 g M plamd 50 00 s:g:iitl':" $0.00 MIA
1 |PSC per month/per ltem $0.00, A 0,00, NiA $0.00, - $0.00) WA
|Service Based on 420 Cost per Sq. FL. Tinter
1 |sq. fi. copy volume A, TMo-Bidy Ay Mot Included /A, INiA, Mo-Bidy A Mo-Blid WA Ma-Bidy
Service Based on 469 Cost per Copy per] nk & Printer
1 |pages per month-Color ftem A MNo-Bidl AR Mot Includad) ATEY No-Bic A Mo-Bic A Ho-Bid| MIA Mio-Bid]

No-Bidy $1.410.80] Ho-Bidk

Mo-Bidl HP| Mo-Bidl

| Niny _ DeslgnJet NIA
$0_00 MIA HESLE P 5 MIA

$0.00 iR $0.00 IIA)

/A, \o-Blidy MiA, Ho-Bid

YA Me-Bick NIA] Mo-Bidl

$15,099.

$644.76
HP|

D sign.Jet]
T&20)
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Item

Konica

! Applied Imaging

Give us general information about how our account will be 7 i.Tane is local rep and will be point of contact however they will use a 7 i] .ori & Dave are our account reps. Our business means a lot so they specifically
structured. .. Who will be our part of our dedicated team... iTeam concept. We will have a key technician or may have more than schose Lori to take over for Dave when he retires. Robb will stay involved. They
!Ul‘lt: key person dependent of equipment. Group will lean on a location !know the account and can jump right in. Mentioned review of equipment to make
ibouk so techs are familiar with business. Lots of layers isornc changes going forward.
Copy & Printer Management is a fairly new concept. Tell us 10 sAdoption of policy is important. Optimize cost savings by ensuring those 10 :Education of end users is the key. Communicate goals and spend time getting
some of the challenges you have encountered in this type of !lhal need printers get them. Make sure people understand & support !acclimalcd to cach agency. Support from the top down is important and they will
program and what did you do to meet those challenges (i.¢. iplan. iht:lp send the message out to the end users.
roll out, culture, etc.) . .
Give us information on the equipment you proposed. Why 8 IThey do a lot of Research & Development. They have great features out 10 ILots of changes in the industry and they are ready of the. All DOD level 3. The
the Makes& models? What makes the equipment you 10f the box. They have an open platform. Many printers can work with :cquipmcnl they chose is specific to agency needs. Best quality for use. Sometimes
proposed superior to what we might see from your 2AS400, sagencies go with a chapter unit and spend money on service.
competitors? i i
Give us an overview of your customer service Department? 7 =Call Windsor, CT and put into a queue. We can escalate to a supervisor. 9 «Michigan owned. Grand Rapids is the call center. They have Technicians &
Tell us how a service call is handled. On a scale of 1-10 how !'[']1ere is an App available to check status (does that mean their response !Netwnrk assistance. Customer Service is first. When asked above about equipment
would you personally rate your customer service and why? iis slow). Open 365 days. They do have disaster recovery. "What kind of jone of their answers was Equipment is only as good as the back end service. They
1service do we want?" Never graded themselves. frated themselves a "9" because there is always room for improvement.
! !
Please discuss the number & experience of your service 6 jTechs are certified on every machine. They have Engineers & Architects 10 144 local techs that carry most parts with them. Their techs are trained to
technicians. Elaborate on the types of training you provide sin Madison heights. They offer a web learning center. Not clear how stroubleshoot network issues as well. They are certified on all equipment and want to
your staff (i.e. on equipment as well as service) [many techs locally. lget to know not only the equipment but the end users. To that end they are trained
. son culture and customer service. There are also local service directors. Most
! !cm]}loys tenure is 20+ years.
Elaborate on training opportunities your company provides 6 [Tech mnstalls equipment and a local trainer at implementation. They offer 10 I Training throughout the agreement on-site 1s offered. In addition local rep will stop
entities before & during the agreement. aweb tutorials over the course of the agreement sby frequently to ask how things are going in order to find training oppertunities or
: !share tips.
This agreement is extendable. What do you sce as the 4 iNulcd additions will have to go through a credit check. They are not 10 iThc—.:y see extension as a partnership. Once an agency shows interest part of the
challenges of the breadth of the Cooperative? 1going to extend to some.."I mean you have to get your bills paid!. tagreement is walking them through the whole process until they are comfortable.
! !On boarding of additional agencies will benefit all AND pricing is fixed for all
. requipment for entire 5 years.
Please discuss contract review. How are changes & 4 EWiI] have to work with City..."Depending on issue...Its not a rental 10 EF.qui pment & service reviewed every year. Changes to equipment can happen using
additions handled mid-agreement. lagreement and City should not expect replacement of machines 3 years Icoterminous pricing. If there 1s an issue with equipment they will replace. For
sinto the lease for the same pricing structure.” sextension group will get same pricing options.
Give us an example where you have lost an account. What 4 *Had some past issues with invoices but Konica "threw a bunch of 10 *Customer retention rate of 97% .They did cite an example of losing a customer
happened? Would you change how the issue was handled? :moncy" at the issue and new we have a new system. Didn't really :bccausc of not understanding the culture. Since then they have corrected and make
Junderstand if this was globally or an individual agency. Jsure to be fully engaged with customer culture. Customer is ALWAYS number 1.
L] L]
Is there anything else you would like to share or demonstrate 7 IDepth & Breadth of our equipment. City could reduce vendors and lean 9 YThey are growing, They have added Ricoh dealerships and added an office in Troy,
that would validate your interest in and ability to service this ion them for technology purchases and consulting. They offered a security i'l'hc_v are committed to Michigan and keeping the business locally owned. They
contract? freview as part of their optimization plan rinvited us to see Customer Care Center in Grand Rapids.
1
63 95 '
1
L]

Total Interview Evaluation
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