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Special Revenue Funds

214 — Pathway Maintenance Fund o e

HILLS

The mission of the Pathway Maintenance Division of
the Department of Public Services (DPS) is to provide
for the on-going maintenance of the Citywide
Pathway System.

The City of Rochester Hills currently maintains over 96
miles of pathways that have been constructed
through City funding and/or private development.
The City also maintains a 4.5-mile stretch of the
Clinton River Trail. Pathway maintenance activities
include mowing, patching, sealing, repairing, plowing,
tree trimming, sweeping, and other efforts to keep

the Pathway System in a safe condition for public use and enjoyment.

On November 7, 2006, the voters of Rochester Hills approved a millage of 0.1858 mill (/imited to 0.1817
mill per Headlee Rollback) for twenty years through FY 2026 in order to construct, maintain, and repair
pathways and surfaces for use by bicycles, non-motorized vehicles, and pedestrians along main, arterial,
and collector roads, the Clinton River Trail, and to create linkages to pathways and schools in the City.

Goals:

Department | Provide a safe pathway system for the use and enjoyment of the public along major
road segments, the Clinton River Trail, and school pathway linkages

City Council | Infrastructure (#2)

Departmental Objectives:

Short-Term | Develop a transition plan for achieving compliance with the Americans with Disabilities
Act (ADA)

On-Going Preserve the integrity and safety of the existing pathway system through appropriate
maintenance programs including pavement repair, crack sealing, trimming of trees and
bushes that intrude upon the pathway, along with other proactive maintenance
programs

On-Going Continue to build upon a GIS based conditional inventory for the entire pathway
system to locate and identify deficiencies in the network that can be repaired via the
annual Pathway Rehabilitation Program (PW-01)

On-Going Preserve the aesthetics of the immediate surrounding areas as well as improve
pathway safety by keeping grass and weeds appropriately mowed

On-Going Leverage relationships with the Friends of the Clinton River Trail for the betterment of
the pathway network and quality of life

SIGNIFICANT REVENUE, EXPENDITURE, STAFFING & PROGRAM NOTES:

e Balance Required from Fund Balance increased [100% or $130,440] due to the amount of
funding required from Pathway Maintenance Fund Balance to set fund balance at 25% of annual
operating expenditures

e Taxes increased [3% or $17,700] due to taxable value growth

e Personnel Services increased [13% or $19,540] primarily due to:

@)

Addition of Assistant Foreman
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Special Revenue Funds
214 — Pathway Maintenance Fund

e Professional Services decreased [(13%) or ($26,910)] due to the Master Thoroughfare Plan
Update in FY 2018

e Transfer Out increased [71% or $156,010] due to the amount needed to set the Pathway
Maintenance Fund Balance at 25% of annual operating expenditures

Budget Summary Report

. 214 2016 ; 2017 2018 | 2019 2020 2021
Pathway Maintenance Fund Audited Audited _ Amended Adopted | Projected | Projected
. Revenues Actual Actual Budget Budget | Budget Budget
Fund Balance S - S - S - $ 130,440 S - S 740
City Taxes $ 583,269 |S$ 595521 |% 606,860|$ 624560| S 641,660 | S 653,140
Service Charges 24,472 8,929 2,000 2,000 2,000 2,000
Investment Earnings 2,012 4,045 2,140 4,050 3,130 3,210
Other Revenue 60,021 279 - - - -
TOTAL $ 669,775 |$ 608,775 | $ . 611,000 | $ 761,050 S 646,790 | $ 659,090
Per Capita S 912§ 82915 83415 1024 S 87015 8.87
_ 214 2016 2017 ' | 2000 | 2000 | 2021
Pathway Maintenance F'uknd Addited’, _ Audited | Adopted Projected | kkProjecktéd“
Expenditures _ Actual Actual _Budget |  Budset Budget
Fund Balance $ - $ - $ - $ - s 4,070 | $ -
Personnel Services $ 162,017 |6 133,483 |$ 156010|$ 175550} S 183,820 |$ 190,890
Supplies 4,409 9,948 21,000 22,500 22,500 22,500
Professional Services 207,861 181,404 213,190 186,280 194,280 184,280
Other Services (860) (389) 260 170 170 170
Transfer-Out 259,380 231,520 220,540 376,550 241,950 261,250
TOTAL $ 632,807|$ 555966 |$ 611,000 $ 761,050] S 646,790 | $ 659,090
Per Capita S 86215 757 |8 83415 1024 ] s 870 S 8.87
Personnel Staffing Trend
Full-Time Equivalent (FTE): 2014 2015 2016 2017 2018 2019
Deputy Public Services Director/City Engineer 0.10 0.05 0.05 0.05 0.05 0.05
Transportation Engineering Manager 0.15 0.15 0.15 0.15 0.15 0.15
Administrative Services Supervisor - - 0.05 0.05 0.05 0.05
Assistant Foreman - - - - - 0.10
Crew Leader - Transportation - 0.05 0.10 0.10 0.10 0.10
Administrative Assistant Il - Water/Sewer - - - - - 0.05
Construction Inspector [l 0.20 0.15 0.05 0.05 0.05 0.10
DPS Tech - Permits - 0.05 0.10 0.10 0.10 0.10
DPS Tech - Transportation 0.10 0.20 0.05 0.05 0.05 0.05
Equipment Operator li - - 0.05 0.35 0.40 0.40
Meter Technician - - - - 0.05 0.05
Engineering Aide 0.20 0.25 0.20 0.20 0.20 0.20
Equipment Operator | 0.05 0.15 0.60 0.30 0.20 0.20
Administrative Assistant IV - DPS 0.05 0.05 0.05 0.05 0.05 -
Construction Inspector | - 0.05 0.05 0.05 0.05 -
Senior Staff Engineer ’ - 0.05 - - - -
Engineering Technician 0.10 - - - - -
0.95 1.20 1.50 1.50 1.50 1.60
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Special Revenue Funds
214 — Pathway Maintenance Fund

Statement of Revenues / Expenditures
and Changes in Fund Balance

214 2016 2017 2018 2019 2020 2021
Pathway Maintenance Audited Audited Amended Adopted Projected Projected
Revenues Actual Actual Budget Budget Budget Budget
City Taxes 583,269 | $ 595,521 | $ 606,860 | $ 624,560 | $ 641,660 653,140
Licenses & Permits - - - - = =
Intergovernmental:
State Grants - - - - & »
Federal Grants = - - . = -
Other Intergovernmental - - - < = ;
Service Charges 24,472 8,929 2,000 2,000 2,000 2,000
Fines & Forfeitures - - - : . _
Investment Earnings 2,012 4,045 2,140 4,050 3,130 3,210
Special Assessments - - - = = -
Other Revenue 60,021 279 - - - -
Bond Proceeds - - - ~ - -
Transfer-In - . - . - -
TOTAL REVENUES 669,775 | $ 608,775 | $ 611,000 | $ 630,610 | $ 646,790 658,350
Pathway Maintenance
Expenses
General Government - 1S - s - s - ]S - -
Public Service 373,427 324,446 384,830 384,500 400,770 397,840
Public Safety - = - - - B
Streets - - = - - -
Economic Development - - = - - -
Parks and Recreation = = . - - .
Capital Outlay - - “ - - =
Debt Service:
Principal Retirement - = . - - Z
Interest and Fiscal Charges - - - - - .
Other Debt Service - = - - - =
Transfer-Out 259,380 231,520 226,170 376,550 241,950 261,250
TOTAL EXPENSES 632,807 | $ 555,966 | $ 611,000 | $ 761,050 | $ 642,720 659,090
Excess Revenue Over / (Under)
Expenditures 36,968 | $ 52,809 | $ - S (130,440)] S 4,070 (740)
Fund Balance - Beginning 137,369 174,337 227,146 227,146 96,706 100,776
Fund Balance - Ending 174,337 | $ 227,146 | $ 227,146 | $ 96,706 | $ 100,776 100,036
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Capital Improvement Funds

403 — Pathway Construction Fund ROCHESTER

HILLS

The mission of the Pathway Construction Fund is to
construct new pathway segments in accordance
with both the Pathway System Master Plans and
engineering standards along with preserving the
existing pathway system through appropriate
rehabilitation programs.

In FY 2006, the voters of Rochester Hills approved a
millage of 0.1858 mill (limited to 0.1817 mill per
Headlee Rollback) for twenty years through FY 2026
in order to construct, maintain, and repair pathways
and surfaces for use by bicycles, non-motorized

vehicles, and pedestrians along main, arterial, and collector roads, the Clinton River Trail, and to create
linkages to pathways and schools within the City.

Revenue collected in excess of expenditures for annual maintenance in the Pathway Maintenance Fund
(214) is transferred to the Pathway Construction Fund (403) in order to support the rehabilitation of and
additions to the pathway system. Over 94 miles of the City’s pathway system have been completed
through City funding and/or private development.

Goals:

Department | Preserve the integrity of the pathway system through appropriate rehabilitation of
existing pathway segments

City Council | Infrastructure (#2)

Departmental Objectives:

Short-Term | Continue the planning, design, construction, and if necessary, right-of-way acquisition
for improvements based on the following projects listed in the CIP:
e PW-01/ Pathway Rehabilitation Program

On-Going Utilize the Asset Management system to track and administer capital maintenance
strategies.

Goals:

Department | Preserve the usefulness of the pathway system through the installation of additional
segments in accordance with the adopted Pedestrian and Non-Motorized Pathway
System Master Plan

City Council | Infrastructure (#2)

Departmental Objectives:

Short-Term

Continue the planning, design, construction, and if necessary, right-of-way acquisition
for improvements based on projects listed in the CIP.

SIGNIFICANT REVENUE, EXPENDITURE, STAFFING & PROGRAM NOTES:

Transfer In decreased [(28%) or ($143,990)] due to contributions from the LDFA Fund that were
transferred in in FY 2018

Balance Contributed to Fund Balance increased [100% or $218,060] due to more funding being
contributed to fund balance as less is heeded in FY 2019 for capital projects

Capital Outlay decreased [(82%) or ($770,200)] due to less capital projects planned for FY 2019
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Capital Improvement Funds
403 — Pathway Construction Fund

Budget Summary Report
. 403 2016 2017 2018 2019 12020 2021

Pathway Construction Fund Audited ~ Audited Amended Adopted Projected Projected
Revenues Actual Actual Budget Budget Budget Budget
Fund Balance to Balance $ $ -8 408,890 ] $ $ $ 387,180

Charges for Service 230 1,955 - - - -
Investment Earnings 6,740 9,728 15,770 16,510 23,480 24,780

Other Revenue 1,129 - - - - -
Transfer - In 259,380 431,520 520,540 376,550 271,450 465,250
TOTAL $ 267479 1§ 443,202 | 945,200 | § 393,060 $ 294,930 | § 877,210
S 36418 60418 129015 5291$ 39718 11.80

Per Capita

; 403 016 | 2017 2008 | 2009 | 2000 | 2021
PathWay Construction Fund _ Audited | Audited Amended Adopted | Projected Projected
Expenditures Actual Actual Budget  Budget Budget Budget
Professional Services - 1,421 - - - -
Capital Outlay $ 577,074 | § 491,496 | § 945,200 | § 175,000} $ 237,250 | $ 877,210
TOTAL $ 577,074 § 492,917.| § 945200} $ 175,000} $ 237,250 | § 871,210
Per Capita S 7.86 1% 67118 12901s 23518 31915$ 11.80

_Pathway Construction / Performance Indicators

Projected

Actual Actual Actual Actual June Projected
2014 2015 2016 2017 2018 2018 2019
Total Miles of Pathway 94.0 95.2 95.7 96.5 96.5 97.0 97.5
Miles of New Pathway Constructed 0.9 1.2 0.5 0.5 0.5 0.5 0.5
Miles of Pathway Rehabilitation 3.9 3.0 11 1.5 3.0 3.0 3.0
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Capital Improvement Funds
403 — Pathway Construction Fund

At

ROCHESTER

HILLS

Statement of Revenues / Expenditures

and Changes in Fund Balance

403
Pathway Construction Fund
Revenues

2016
Audited
Actual

2017 2018
Audited Amended
Actual Budget

2019
Adopted
Budget

2020
Projected
Budget

2021
Projected
Budget

City Taxes
Licenses & Permits
Intergovernmental:
State Grants
Federal Grants
Other Intergovernmental
Service Charges
Fines & Forfeitures
Investment Earnings
Special Assessments
Other Revenue
Bond Proceeds
Transfer-In

230

6,740

1,129

259,380

1,955 =

9,728

431,520 520,540

376,550

271,450

465,250

TOTAL REVENUES

$ 267,479

$ 4432028 536310

$

393,060

$

294,930

$

490,030

Pathway Construction Fund
Expenses

General Government
Public Service
Public Safety
Streets
Economic Development
Parks and Recreation
Capital Outlay
Debt Service:
Principal Retirement
Interest and Fiscal Charges
Other Debt Service
Transfer-Out

577,074

491,496 945,200

175,000

237,250

877,210

TOTAL EXPENSES

$ 577,074

$ 492,917 | $ 945,200

$

175,000

$

237,250

$

877,210

Excess Revenue Over / (Under)
Expenditures

$  (309,595)

s (49,714)[ $  (408,890)

&

218,060

$

57,680

$

(387,180)

Fund Balance - Beginning
Fund Balance - Ending

1,593,748

1,284,153 1,234,439

825,549

1,043,609

1,101,289

$ 1,284,153

$ 1234439 |$ 825,549

$

1,043,609

$

1,101,289

$

714,109
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Supplemental Information
Historical Outline

ROCHESTER

HILLS

1978

1980

1981

1981-82 Greater

1982

1983

a 306

Road repair/maintenance supplement
millage (0.5000 mill, 5 years) defeated.
August 4 / City Primary:

General Recreation & Senior Citizen
(RARA) millage approved.

August 28 / City Primary:
Avon Township becomes a Charter
Township.

May 20 / Presidential Primary:

OPC bond defeated.

OPC millage (0.2500 mill, 10 vyears)
defeated.

Ice Arena bond defeated.

August 7 / City Primary:

Road repair/maintenance supplement
millage (0.5000 mill, 5 years) defeated.
Road chloride millage renewal (0.5000
mill, 5 years) approved.

November 6 / General Election:

OPC operating millage (0.2500 mill, 10
years) defeated.

OPC Center bond defeated.

Police Protection proposal defeated.
Pathway bond ($2 million) approved.

November 25: Avon Township ordered
by court to surrender property annexed
on 5/2/74.

Rochester Chamber of
Commerce appointed a Consolidation
Study Committee.

August 10 / City Primary:

OPC operating millage (0.2500 mill; 10
years) approved.

November 2 / General Election:

Police Protection Il millage (0.7500 mill,
20 years) defeated.

Road repair/maintenance supplement
millage (0.5000 mill, 20 years) defeated.

Citizens for Consolidated Government
petition drive.

1983-84 Avon Township drafts city charter.

1984

1985

1986

1987

1988

1990

199i;

November 20, 1984: Voters approve
incorporation as the Home Rule City of
Rochester Hills.

State Boundary Commission gathers
information on proposed consolidation
of the Cities of Rochester and Rochester
Hills.

November 5 / General Election: RARA
general recreation millage defeated.

February 18: Boundary Commission
approves pro-posed  consolidation,
paving the way for a YES/NO

referendum.

August 5 / City Primary:

Local Street millage (1.000 mill, 10
years) approved.

May 5 / Consolidation vote defeated by
1,982 votes (65% NO) in City of
Rochester Hills and defeated by 1,015
votes (85% NO) in City of Rochester.
Consolidation vote defeated.
September 15 / City Primary:

Police Protection Il millage (0.5000 mill,
10 years) approved.

August 2 / City Primary:

Library bond approved.
November 8 / General Election:
Park bond approved.

November 6 / General Election: Major
road bond defeated.

November 5 / General Election: City of
Rochester Hills voters reject proposal to
change form of government from
Strong  Mayor/Council form to
Council/Manager form - defeated by
4,255 votes (66% NO).

OPC operating millage renewal (0.2500
mill, 10 vyears) approved. Pathway
millage (0.2500 mill, 10 years) defeated.



1992

1993

1995

1996

1997

1998

1999

2000

ROCHESTER

HILLS

Supplemental Information
Historical Outline

Road millage (0.2500 mill, 10 years)
defeated.

August 4 / City Primary:

Library operating millage (1.000 mill)
defeated.

Major road millage (0.5000 mill, 9
years) defeated.

September 14 / City Primary:

Pathway millage (0.2500 mill, 10 years)
defeated.

Police Protection | millage renewal
(0.8405 mill, 20 years) approved.

September 12 / City Primary:

RARA operating millage (0.1691 mill, 10
years) approved.

OPC Transportation millage
mill, 10 years) approved.
November 7 / General Election:
Pathway millage (0.2000 mill, 10 years)
approved.

(0.0240

November 5 / General Election:

Local Street millage renewal plus
additional millage  (3.000  mills)
defeated.

September 9 / City Primary:

Police Protection Il millage renewal
(0.4579 mill, 5 years) approved.

August 4 / City Primary:
Local Street millage (2.000 mill, 15
years) defeated.

November 2 / General Election:
Fire Protection millage (0.8750 mill, 15
years) defeated.

November 6 / General Election:

OPC Building millage (0.3093 mill, 20
years) approved. City of Rochester
voters also approved.
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2001

2002

2003

2004

2005

2006

2007

February 20 / Special Election:
OPC Building millage approved by
voters in Oakland Township.

August 6 / City Primary:

Police Protection millage (2.7500 mill,
12 years) defeated.

November 5 / General Election:

Police Protection Il millage renewal
(0.8053 mills, 5 years) approved.

November 4 / General Election:
Police Protection Il millage (0.3000 mill,
4 years) defeated.

November 2 / General Election:

City Charter Amendment to Eliminate
City Primary defeated.

Local Street millage (2.9213 mill, 10
years) defeated.

Green Space Preservation
(0.5000 mill, 10 years) defeated.

millage

September 13 / City Primary:

OPC Transportation millage renewal
plus additional millage (0.0900 mill, 10
years) approved.

Green Space Preservation
(0.3000 mill, 10 years) approved.
RARA operating millage renewal plus
additional millage (0.1958 mill, 10
years) defeated.

November 8 / General Election:

Local Street millage (2.7500 mills)
defeated.

millage

August 8 / City Primary:
RARA operating millage renewal plus

additional millage (0.1950 mill, 10
years) approved.
November 7 / General Election:

Pathway millage (0.1858 mills, 20 years)
approved.

September 11 / City Primary:
Police Protection Il millage renewal
(0.4260 mills, 7 years) approved.



