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TO:  Green Space Advisory Board 

 

FROM:  Matt Einheuser, Natural Resources Manager 

 

DATE:  1-22-2019 

 

SUBJECT: 2019 Board Goals 

 

 

REQUEST: 

Request for group to set 3 to 5 goals for 2019  

 

BACKGROUND: 

 

The Department of Parks and Natural Resources will be focusing our goals for the next three years 

(2018-2020) on the following broad strategic focus areas: 

 Develop a unique, regional ecopark 

 Restructure Department in line with Strategic Plan Recommendations 

 Increase Department Outreach 

 Create and Increase an Innovative culture 

 Improve internal operations 

 

2018 GSAB Goals 

1. To enhance community outreach by putting a plan together for additional nature hikes. 

2. Continue to approve and install signage for 2018. 

3. Continue our annual discovery hike. 

4. Review and develop Access plans for Green Space Properties. 

 

RECOMMENDATION: 

Determine 2019 Board goals by the end of February. 
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