
Michigan HIDTA 
  

Initiative Description and Budget Proposal

Program Year:

SECTION 1:  INITIATIVES

Level of Activity - Check all that apply

Local DTO Focus Multi-State DTO Focus International DTO Focus Interdiction Focus

SECTION 2:   PROFILE

Enter Location of Initiative (City):

Initiative is Collocated with other HIDTA Initiatives

Initiative is Staffed with Full-Time Federal and Full-Time State/Local Personnel

Full-Time Members of Initiative are Collocated and Commingled with Federal  and State/Local Personnel

Initiative Description

Initiative Title:

Does this Initiative Routinely Provide Information to the HIDTA Investigative Support Center (ISDC)?

YES NO

All Initiatives which seek HIDTA funding must complete this proposal and return to Michigan HIDTA via e-mail 
by the announced deadline.  Completion of all sections of this proposal is required.  The Office of National Drug 
Control Policy examines these submissions very closely.  Your proposal must be clear, concise and complete. 
A complete proposal consists of this form AND the Michigan HIDTA FMS Budget Sheet.    

Check All That Apply

Enter Lead Agency:

Submitter's Rank/Name: Submitter's Telephone #:

Submitter's E-mail Address:

R e v i s e d  J a n u a r y  2 0 1 7

tconnor
Sticky Note
PROGRAM YEAR:  Proposal covers January through December of year you select in the Program Year box.

tconnor
Sticky Note
MULTI-STATE DTO FOCUS:  An organization that regularly carries out illegal drug trafficking or money laundering activities in more than one state.  An organization should not be considered multi-state if the organization's activities regularly take place within a single metropolitan area or region, even if that metropolitan area includes parts of more than one state.

tconnor
Sticky Note
LOCAL DTO FOCUS:  An organization whose illegal drug trafficking or money laundering activities are generally, but not always, limited to the same metropolitan area, or for non-metropolitan areas are limited to an easily defined region or small number of geographically proximate counties.  If a DTO's activities regularly take place within a single metropolitan area, it should be considered a local DTO/MLO even if that metropolitan area includes parts of more than one state.

tconnor
Sticky Note
INTERNATIONAL DTO FOCUS:  An organization, or identifiable cell of an organization, that regularly conducts illegal drug trafficking or money laundering activities in more than one country, or is based in one country and conducts or coordinates illegal activities in another.  To be considered an international organization, the group must have an established connection to an international DTO/MLO.  Simply being a customer of such an organization is not sufficient.  

tconnor
Sticky Note
INTERDICTION FOCUS:  An initiative that targets couriers of illicit drugs and proceeds with the intent to seize those drugs and proceeds.  These initiatives do not generally conduct long-term investigations but share the intelligence they gather through their interdiction efforts with other initiatives that do conduct long-term investigations.

tconnor
Sticky Note
PROVIDE INFO TO ISDC:  All HIDTA initiatives must answer YES.  All HIDTA initiatives are REQUIRED by Program Policy and the HIDTA Executive Board to submit Events for deconfliction and Cases for matching.  This also includes submitting new DTOs/MLOs for case matching.		

tconnor
Sticky Note
LEAD AGENCY:  Enter the lead agency that manages your initiative; DEA, FBI, MSP, ATF, etc.

tconnor
Sticky Note
LOCATION:  Enter the City and County where your initiative is located.  The County must be one of the Michigan HIDTA counties; Allegan, Genesee, Kalamazoo, Kent, Macomb, Muskegon, Oakland, Saginaw, Van Buren, Washtenaw and Wayne.  The City listed must be in one of these counties.

tconnor
Sticky Note
FULL-TIME/COLLOCATED:  Check this box.  Collocated/commingled personnel is a HIDTA Program Policy requirement.

tconnor
Sticky Note
COLLOCATED:  Check box if your initiative is housed in the same location as another Michigan HIDTA funded initiative.

tconnor
Sticky Note
STAFFED:  Check this box.  To receive HIDTA funding, Enforcement initiatives MUST be staffed with both full time federal and state/local personnel.

milesbr
Sticky Note



Initiative Description and Budget Proposal Instructions 
  
Enter your initiative description and budget detail in the text box on the following page. The text box is not character 
limited, nor is it limited to the visible field on the page. It works best to compose the narrative in Word and copy into the 
text field on the following page.  Please use narrative only to complete this section.  The PMP software will not accept 
graphs, tables, charts, images, etc.   
  
The narrative section is intended to describe the mission and proposed activities for your initiative (dismantling DTOs, 
meth labs, interdicting drugs/money, apprehending fugitives, etc.) and detail your initiative's funding request. This 
description should indicate when the initiative was first funded by HIDTA.    
   
Your narrative must be clear, concise and complete.  Do not include a long narrative detailing the history or 
accomplishments of your initiative.  Please limit your initiative description to several short paragraphs. 
  
The first paragraph should clearly identify the threat (drug problem, violent crime, money laundering) in your area. 
ONDCP expects detailed information regarding the threat in the HIDTA county/counties which your initiative serves. 
Describe the types of drugs being trafficked, the presence/activities of gangs and drug-related violent crime.  Include 
information on DTOs and MLOs operating in your area.  DO NOT use specific names/addresses for any organizations or 
provide any information which is law enforcement sensitive or classified.  Referring to the Michigan HIDTA Annual Threat 
Assessment/Drug Market Analysis is essential when describing the threat in your region. 
  
In the next paragraph discuss your plan to attack the threat in your region.  Describe your initiative and detail your 
plan to address the specific threats/problems in your area and achieve your performance targets.  If your initiative 
consists of multiple teams, explain how each team's activities attack the drug threat in your HIDTA county.  Detail how 
you will work more efficiently and effectively by conducting intelligence-driven investigations and sharing information 
(leads).  
  
The next paragraph(s) should present your budget request. Remember that HIDTA funding is added-value funding and 
cannot be used to supplant normal operating budget items.  Each budget line item (overtime, equipment, supplies, 
vehicles, phones, services, etc.) must be detailed in narrative form, specifying the amount requested and how each line 
item amount will be utilized.  It is important to relate why each line item is needed and how it fits into your plan to attack 
the threat in your region and attain your performance targets.  Provide a clear, concise and complete explanation of all 
items in your budget request.  The budget narrative will be reviewed by the Michigan HIDTA Steering Committee and 
Executive Board before being sent to ONDCP for review and approval.  
  

ONDCP closely examines vehicle expenditures.  Lease costs and other vehicle-related expenses must be 
detailed.  Ensure the number of vehicles and expenses match the number of eligible officers in your initiative. 
Examples: "6 vehicles @ $500/month x 12 months = $36,000; Gasoline Expense, 6 officers @ $200/month x 12 
months = $14,400 .   

  
ONDCP also scrutinizes overtime expenses.   Ensure these expenses line-up with eligible officers in your 
initiative. ONDCP caps overtime for individual officers at $9,500 annually.  The Michigan HIDTA limits the cap to 
$6,500 per officer annually.  Each initiative is required to maintain documentation/spreadsheet to ensure these 
limits are not exceeded.  Example:  10 task force officers x $3,000/annually = $30,000 annual overtime. 

  
PLEASE NOTE:  Equipment vs. Supplies  - There has been a change in how these items are categorized.  All items 
purchased for $5,000 or more per item are categorized as Equipment.  All items purchased for $4,999 or less per item 
are categorized as Supplies. 

  
Equipment expenses must be detailed.  Provide specifics for what will be purchased, the cost, and how it relates to your 
plan to address the threat. Example:  10 ballistic shields @ $6,000 each = $60,000.                                                           

  
Supplies expenses must be detailed.  Provide specifics for what will be purchased, the cost, and how it relates to your 
plan to address the threat. Example:  12 laptop computers @ $1,000 each = $12,000.     

  
Service expenses must also be detailed. Example:  Monthly cell phone service for 12 officers @ $100/monthly  x 12 
months = $14,400. 
  
The total of all items must match the total entered in the "Total Dollar Amount Requested" field at the top of the next 
page. 
  

A complete proposal consists of this form AND the Michigan HIDTA FMS Budget Sheet.



Enter Initiative Description and Budget Proposal  Detail Below

Total Dollar Amount Requested:



Position Title Agency Number of 
Positions

HIDTA Funded 
(Yes/No)

Collocated 
(Yes/No)

Full Time 
or Part Time Notes

Agency Positions

Summarize the staffing levels you confidently expect to be part of your initiative for the Program Year selected.  The 
HIDTA Funded box should be marked Yes ONLY when HIDTA funding covers the salary/wages for the listed position.



SECTION 3:  DTOs

DTO Expected Outputs:    

Enter Number of DTOs Expected to be Disrupted or Dismantled This Program Year:

Enter Number of MLOs Expected to be Disrupted or Dismantled This Program Year:

Notes/Additional Information: 

SECTION 4:  CLANDESTINE LABS

Predict the number of each of the following items which you expect to seize during the Program Year. 
Include pertinent notes in the Notes/Additional Information box.   

Enter the Number of Lab Dump Sites Expected to be Seized 

Enter the Number of Chemical/Glassware/Equipment Expected to be Seized 

Enter the Number of Children Expected to be Affected 

Enter the Number of Meth Labs Expected to be Dismantled 

Notes/Additional Information: 

Notes/Additional Information: 

Predict the number of DTOs and MLOs you expect to disrupt and/or dismantle during the Program Year. 
Your performance targets should be aggressive but reasonably attainable, considering expected staffing and 
funding.  Remember that your initiative's performance is compared to how successfully it attained its 
predicted totals.  Please note Initiative's performance is not compared to the performance of other initiatives. 
Include pertinent notes in the Notes/Additional Information box.   

DISRUPTED Defined DISMANTLED Defined

Predicting Expected Outputs:  When developing your expected outputs for the Program Year, please 
ensure you take into consideration your past 2-3 year performance averages.  ONDCP frequently 
refers to these averages when evaluating future performance target numbers.  

Enter the Number of Other Clan Labs (Production/Conversion) Expected to be Dismantled 

tconnor
Sticky Note
DISRUPTED:  An organization is “disrupted” when the normal and effective operation of the organization is impeded, as indicated by changes in the organizational leadership and/or changes in methods of financing, transportation, distribution, communications, or drug production.  There is no precise way to calculate or measure whether a DTO/MLO is disrupted.  This is a judgment call by the case agent or initiative supervisor.  NOTE:  A drug seizure, the execution of a search warrant or another enforcement activity, by itself, does not constitute a disruption unless the action truly results in the alteration of the organization’s operations or membership.  

tconnor
Sticky Note
DISMANTLED:  An organization is dismantled when its leadership, financial base, and the supply network are destroyed and incapable of operating and/or reconstituting itself.  NOTE:  For HIDTA reporting purposes, a dismantlement of a DTO/MLO does not require that all fugitives have been apprehended, that all cases have been adjudicated, or that all appeals by those charged have been exhausted.  Dismantling a DTO/MLO does not occur very often, especially for international DTOs.

tconnor
Sticky Note
A DTO is an organization consisting of 5 or more persons that has a clearly defined chain of command and whose principal activity is to generate income or acquire assets through a continuing series of illegal drug production, manufacturing, importation, transportation or distribution activities.  

tconnor
Sticky Note
An MLO is an organization of 2 or more people engaged in processing illegal drug profits through a continuing series of illegal activities (placement, layering, and integration) to disguise the source of the money and make the illegal profits appear to be legitimate income.

tconnor
Sticky Note
LAB DUMP SITES:  A seizure at a location where discarded laboratory equipment, empty chemical containers, waste by-products, pseudoephedrine containers, etc., were abandoned or dumped but no lab was found.

tconnor
Sticky Note
CHEMICAL/GLASSWARE:  A seizure of chemicals, glassware, and/or equipment normally associated with the manufacturing of a controlled/illicit substance but where there is insufficient evidence that the items were actually used in the manufacture of a controlled/illicit substance.

tconnor
Sticky Note
CHILDREN AFFECTED:  The number of children residing in the immediate vicinity of the clandestine laboratories or visiting the areas that are exposed to, or potentially exposed to, the chemicals present.

tconnor
Sticky Note
METH LABS:  A lab is an illicit operation consisting of a sufficient combination of apparatus and chemicals that either has been or could be used in the manufacture or synthesis of controlled substances.  Count only Meth Labs in this field.

tconnor
Sticky Note
OTHER CLAN LABS:  A lab is an illicit operation consisting of a sufficient combination of apparatus and chemicals that either has been or could be used in the manufacture or synthesis of controlled substances.  Count only non-Meth labs in this field.



SECTION 5:  ACTIVITIES

Predict the number of each of the following items for the Program Year.  Include pertinent notes in 
the Notes/Additional Information box.

Enter the Number of New HIDTA Initiative Cases Expected to be Opened This Program Year:

Enter the Number of Cases Expected to be Provided Analytical Support This Program Year:

Enter the Number of Event Deconflictions Expected to be Submitted This Program Year:

Enter the Number of Case Matching Requests Expected to be Submitted This Program Year:

New HIDTA Cases:

Case Support:

Notes/Additional Information: 

Notes/Additional Information: 

SECTION 6:  FUGITIVES

Predict the number of fugitives you expect to apprehend for the Program Year.  A Fugitive is defined as an 
apprehension made pursuant to some type of court-issued pick-up order, such as an arrest warrant, a writ, 
etc.  An Arrest is defined as any apprehension made absent any type of court-issued pick-up order, primarily 
arrests made on probable cause. Initiative plans to make Arrests during the year are indicated by selecting 
Arrests from the Other Outputs pick list in Section 7.  

Enter the Number of Fugitives Expected to be Arrested This Program Year:

Notes/Additional Information: 

Refer to definition of Analytical Support (AS).  Project only number of cases which will receive AS from an 
analyst embedded with your TF or the DSEMIIC/MIOC.  Do not include cases which will receive AS from an 
analyst seated at the HIDTA.  A case can be reported receiving AS only ONCE IN A CALENDAR YEAR but 
can be counted each calendar year it receives AS.  Project the number of separate cases to receive AS in the 
year, not the number of times AS is received on all cases.  Important: Remember to submit a completed 
survey with your quarterly report for each case receiving AS.

tconnor
Sticky Note
CASE:  A Case is an official investigation into criminal activity that has been assigned an agency investigative number for tracking purposes.  A case is synonymous to an investigation.  A case may contain information about no, one or multiple DTOs or MLOs.

tconnor
Sticky Note
ANALYTICAL SUPPORT:  Report the number of cases you expect will receive analytical support from your analyst.  The definition of analytical support is strict.  Analytical support refers to those services an analyst provides to support an investigation, such as Association/Link/Network Analysis, Commodity Flow Analysis, Crime-Pattern Analysis, Financial Analysis, Flow Analysis, Geo-Spatial Analysis, or Telephone Toll Analysis.

tconnor
Sticky Note
EVENT:  An Event is a law enforcement activity which is scheduled to occur on a specified date, time and location.  Events may be activities such as buys, arrests, search warrants, surveillances, knock and talks, or any other type of legitimate law enforcement activity.  To be submitted, an Event’s specifics must be forwarded to the HIDTA ISDC for deconfliction.

tconnor
Sticky Note
CASE:  A Case is an official investigation into criminal activity that has been assigned an agency investigative number for tracking purposes.  A case is synonymous to an investigation.  A case may contain information about no, one or multiple DTOs or MLOs.  To be submitted, a Case’s specifics must be forwarded to the HIDTA ISDC for case matching purposes.

tconnor
Sticky Note
FUGITIVE:  A Fugitive arrest is defined as an apprehension made pursuant to some type of court-issued paper, such as an arrest warrant, a writ, a pick-up order, etc.  The seizure of a person made on probable cause is not considered a Fugitive arrest.  These types of arrests should be reported in Section 7:  Other Outputs.



SECTION 7:  OTHER OUTPUTS

 ENTRY OF MANDATORY OUTPUTS 
  

FORENSIC ENHANCEMENT  -  MSP TECHNICAL SUPPORT UNIT  -  REDRUM  
Continue to report Other Outputs contained in the pick list boxes below.   Other Output information  provided will be 
maintained internally at the HIDTA but will not be reported in PMP. 
   

ALL OTHER HIDTA INITIATIVES  
Report ONLY the four Other Outputs ARRESTS, CRIMINAL GROUPS,  FIREARMS SEIZED and T-III WIRETAPS.   
This information will be reported in PMP. 
  
  

FUGITIVES VS. ARRESTS  
Fugitives:  Provide a projection of how many fugitives your task force will arrest for the year in Section 6: Fugitives. 
A fugitive is defined as an apprehension made pursuant to some type of court-issued pick-up order, such as 
an arrest warrant, a writ, etc.  
  
Arrests:  No projection of how many arrests your task force will make for the year is required.  An arrest is defined 
as any apprehension made absent any type of court-issued pick-up order; primarily arrests made on 
probable cause.  Indicate your task force's intentions to make arrests during the year by selecting/loading ARRESTS 
into one of the Other Output boxes below.

Other  Output:

Select the Other Outputs your initiative plans to utilize in the pick list boxes below.
Definition of Wiretap 

  
A wiretap is a form of electronic 
monitoring where a Federal or state 
court order authorizes law 
enforcement to surreptitiously listen 
to phone calls or intercept wireless 
electronic text messages or video 
communications.  Indicate your plan 
to utilize wiretaps by selecting T-III 
WIRETAPS in one Other Output box 
to the right. 
  

Reporting Wiretaps 
  
No projection regarding the number 
of wiretaps to be utilized is required. 
The actual number of wiretaps is 
reported each quarter on the Task 
Force Quarterly Report.  Report only 
the number of lines (telephone 
numbers) for which a court order 
authorized eavesdropping. Do not 
report an extension of a court order 
for the same telephone line (number) 
unless the extension is spanning the 
calendar year being reported.  Note: 
Dialed number recorders (Pen 
Registers) are not considered a 
wiretap for PMP reporting purposes.

Other  Output:

Other  Output:

Other  Output:

Other  Output:

Other  Output:

Other  Output:

Other  Output:

Other  Output:

Other  Output:

Other  Output:

Other  Output:


Michigan HIDTA
 
Initiative Description and Budget Proposal
SECTION 1:  INITIATIVES
Level of Activity - Check all that apply
SECTION 2:   PROFILE
Initiative Description
Does this Initiative Routinely Provide Information to the HIDTA Investigative Support Center (ISDC)?
All Initiatives which seek HIDTA funding must complete this proposal and return to Michigan HIDTA via e-mail by the announced deadline.  Completion of all sections of this proposal is required.  The Office of National Drug Control Policy examines these submissions very closely.  Your proposal must be clear, concise and complete.  A complete proposal consists of this form AND the Michigan HIDTA FMS Budget Sheet.    
Check All That Apply
Revised January 2017
Initiative Description and Budget Proposal Instructions
 
Enter your initiative description and budget detail in the text box on the following page. The text box is not character limited, nor is it limited to the visible field on the page. It works best to compose the narrative in Word and copy into the text field on the following page.  Please use narrative only to complete this section.  The PMP software will not accept graphs, tables, charts, images, etc.  
 
The narrative section is intended to describe the mission and proposed activities for your initiative (dismantling DTOs, meth labs, interdicting drugs/money, apprehending fugitives, etc.) and detail your initiative's funding request. This description should indicate when the initiative was first funded by HIDTA.   
  
Your narrative must be clear, concise and complete.  Do not include a long narrative detailing the history or accomplishments of your initiative.  Please limit your initiative description to several short paragraphs.
 
The first paragraph should clearly identify the threat (drug problem, violent crime, money laundering) in your area.  ONDCP expects detailed information regarding the threat in the HIDTA county/counties which your initiative serves.  Describe the types of drugs being trafficked, the presence/activities of gangs and drug-related violent crime.  Include information on DTOs and MLOs operating in your area.  DO NOT use specific names/addresses for any organizations or provide any information which is law enforcement sensitive or classified.  Referring to the Michigan HIDTA Annual Threat Assessment/Drug Market Analysis is essential when describing the threat in your region.
 
In the next paragraph discuss your plan to attack the threat in your region.  Describe your initiative and detail your plan to address the specific threats/problems in your area and achieve your performance targets.  If your initiative consists of multiple teams, explain how each team's activities attack the drug threat in your HIDTA county.  Detail how you will work more efficiently and effectively by conducting intelligence-driven investigations and sharing information (leads). 
 
The next paragraph(s) should present your budget request. Remember that HIDTA funding is added-value funding and cannot be used to supplant normal operating budget items.  Each budget line item (overtime, equipment, supplies, vehicles, phones, services, etc.) must be detailed in narrative form, specifying the amount requested and how each line item amount will be utilized.  It is important to relate why each line item is needed and how it fits into your plan to attack the threat in your region and attain your performance targets.  Provide a clear, concise and complete explanation of all items in your budget request.  The budget narrative will be reviewed by the Michigan HIDTA Steering Committee and Executive Board before being sent to ONDCP for review and approval. 
 
ONDCP closely examines vehicle expenditures.  Lease costs and other vehicle-related expenses must be detailed.  Ensure the number of vehicles and expenses match the number of eligible officers in your initiative.               Examples: "6 vehicles @ $500/month x 12 months = $36,000; Gasoline Expense, 6 officers @ $200/month x 12 months = $14,400 .  
 
ONDCP also scrutinizes overtime expenses.   Ensure these expenses line-up with eligible officers in your initiative. ONDCP caps overtime for individual officers at $9,500 annually.  The Michigan HIDTA limits the cap to $6,500 per officer annually.  Each initiative is required to maintain documentation/spreadsheet to ensure these limits are not exceeded.  Example:  10 task force officers x $3,000/annually = $30,000 annual overtime.
 
PLEASE NOTE:  Equipment vs. Supplies  - There has been a change in how these items are categorized.  All items purchased for $5,000 or more per item are categorized as Equipment.  All items purchased for $4,999 or less per item are categorized as Supplies.
 
Equipment expenses must be detailed.  Provide specifics for what will be purchased, the cost, and how it relates to your plan to address the threat. Example:  10 ballistic shields @ $6,000 each = $60,000.                                                          
 
Supplies expenses must be detailed.  Provide specifics for what will be purchased, the cost, and how it relates to your plan to address the threat. Example:  12 laptop computers @ $1,000 each = $12,000.    
 
Service expenses must also be detailed. Example:  Monthly cell phone service for 12 officers @ $100/monthly  x 12 months = $14,400.
 
The total of all items must match the total entered in the "Total Dollar Amount Requested" field at the top of the next page.
 
A complete proposal consists of this form AND the Michigan HIDTA FMS Budget Sheet.
Enter Initiative Description and Budget Proposal  Detail Below
Position Title	
Agency
Number of Positions
HIDTA Funded
(Yes/No)
Collocated
(Yes/No)
Full Time
or Part Time
Notes
Agency Positions
Summarize the staffing levels you confidently expect to be part of your initiative for the Program Year selected.  The HIDTA Funded box should be marked Yes ONLY when HIDTA funding covers the salary/wages for the listed position.
SECTION 3:  DTOs
DTO Expected Outputs:     
SECTION 4:  CLANDESTINE LABS
Predict the number of each of the following items which you expect to seize during the Program Year.  Include pertinent notes in the Notes/Additional Information box.   
Predict the number of DTOs and MLOs you expect to disrupt and/or dismantle during the Program Year.  Your performance targets should be aggressive but reasonably attainable, considering expected staffing and funding.  Remember that your initiative's performance is compared to how successfully it attained its predicted totals.  Please note Initiative's performance is not compared to the performance of other initiatives.  Include pertinent notes in the Notes/Additional Information box.   
DISRUPTED Defined
DISMANTLED Defined
Predicting Expected Outputs:  When developing your expected outputs for the Program Year, please ensure you take into consideration your past 2-3 year performance averages.  ONDCP frequently refers to these averages when evaluating future performance target numbers.  
SECTION 5:  ACTIVITIES
Predict the number of each of the following items for the Program Year.  Include pertinent notes in the Notes/Additional Information box.
New HIDTA Cases:
Case Support:
SECTION 6:  FUGITIVES
Predict the number of fugitives you expect to apprehend for the Program Year.  A Fugitive is defined as an apprehension made pursuant to some type of court-issued pick-up order, such as an arrest warrant, a writ,  etc.  An Arrest is defined as any apprehension made absent any type of court-issued pick-up order, primarily arrests made on probable cause. Initiative plans to make Arrests during the year are indicated by selecting Arrests from the Other Outputs pick list in Section 7.  
Refer to definition of Analytical Support (AS).  Project only number of cases which will receive AS from an analyst embedded with your TF or the DSEMIIC/MIOC.  Do not include cases which will receive AS from an analyst seated at the HIDTA.  A case can be reported receiving AS only ONCE IN A CALENDAR YEAR but can be counted each calendar year it receives AS.  Project the number of separate cases to receive AS in the year, not the number of times AS is received on all cases.  Important: Remember to submit a completed survey with your quarterly report for each case receiving AS.
SECTION 7:  OTHER OUTPUTS
 ENTRY OF MANDATORY OUTPUTS
 
FORENSIC ENHANCEMENT  -  MSP TECHNICAL SUPPORT UNIT  -  REDRUM 
Continue to report Other Outputs contained in the pick list boxes below.   Other Output information  provided will be maintained internally at the HIDTA but will not be reported in PMP.
  
ALL OTHER HIDTA INITIATIVES 
Report ONLY the four Other Outputs ARRESTS, CRIMINAL GROUPS,  FIREARMS SEIZED and T-III WIRETAPS.  
This information will be reported in PMP.
 
 
FUGITIVES VS. ARRESTS 
Fugitives:  Provide a projection of how many fugitives your task force will arrest for the year in Section 6: Fugitives.
A fugitive is defined as an apprehension made pursuant to some type of court-issued pick-up order, such as an arrest warrant, a writ, etc. 
 
Arrests:  No projection of how many arrests your task force will make for the year is required.  An arrest is defined as any apprehension made absent any type of court-issued pick-up order; primarily arrests made on probable cause.  Indicate your task force's intentions to make arrests during the year by selecting/loading ARRESTS into one of the Other Output boxes below.
Select the Other Outputs your initiative plans to utilize in the pick list boxes below.
Definition of Wiretap
 
A wiretap is a form of electronic monitoring where a Federal or state court order authorizes law enforcement to surreptitiously listen to phone calls or intercept wireless electronic text messages or video communications.  Indicate your plan to utilize wiretaps by selecting T-III          WIRETAPS in one Other Output box   to the right.
 
Reporting Wiretaps
 
No projection regarding the number of wiretaps to be utilized is required.  The actual number of wiretaps is reported each quarter on the Task Force Quarterly Report.  Report only the number of lines (telephone numbers) for which a court order authorized eavesdropping. Do not report an extension of a court order for the same telephone line (number) unless the extension is spanning the calendar year being reported.  Note:  Dialed number recorders (Pen Registers) are not considered a wiretap for PMP reporting purposes.
8.2.1.4029.1.523496.503679
PROGRAM YEAR:  Proposal covers January through December of year you select in the Program Year box.
MULTI-STATE DTO FOCUS:  An organization that regularly carries out illegal drug trafficking or money laundering activities in more than one state.  An organization should not be considered multi-state if the organization's activities regularly take place within a single metropolitan area or region, even if that metropolitan area includes parts of more than one state.
LOCAL DTO FOCUS:  An organization whose illegal drug trafficking or money laundering activities are generally, but not always, limited to the same metropolitan area, or for non-metropolitan areas are limited to an easily defined region or small number of geographically proximate counties.  If a DTO's activities regularly take place within a single metropolitan area, it should be considered a local DTO/MLO even if that metropolitan area includes parts of more than one state.
INTERNATIONAL DTO FOCUS:  An organization, or identifiable cell of an organization, that regularly conducts illegal drug trafficking or money laundering activities in more than one country, or is based in one country and conducts or coordinates illegal activities in another.  To be considered an international organization, the group must have an established connection to an international DTO/MLO.  Simply being a customer of such an organization is not sufficient.  
INTERDICTION FOCUS:  An initiative that targets couriers of illicit drugs and proceeds with the intent to seize those drugs and proceeds.  These initiatives do not generally conduct long-term investigations but share the intelligence they gather through their interdiction efforts with other initiatives that do conduct long-term investigations.
PROVIDE INFO TO ISDC:  All HIDTA initiatives must answer YES.  All HIDTA initiatives are REQUIRED by Program Policy and the HIDTA Executive Board to submit Events for deconfliction and Cases for matching.  This also includes submitting new DTOs/MLOs for case matching.
LEAD AGENCY:  Enter the lead agency that manages your initiative; DEA, FBI, MSP, ATF, etc.
LOCATION:  Enter the City and County where your initiative is located.  The County must be one of the Michigan HIDTA counties; Allegan, Genesee, Kalamazoo, Kent, Macomb, Muskegon, Oakland, Saginaw, Van Buren, Washtenaw and Wayne.  The City listed must be in one of these counties.
FULL-TIME/COLLOCATED:  Check this box.  Collocated/commingled personnel is a HIDTA Program Policy requirement.
COLLOCATED:  Check box if your initiative is housed in the same location as another Michigan HIDTA funded initiative.
STAFFED:  Check this box.  To receive HIDTA funding, Enforcement initiatives MUST be staffed with both full time federal and state/local personnel.
DISRUPTED:  An organization is “disrupted” when the normal and effective operation of the organization is impeded, as indicated by changes in the organizational leadership and/or changes in methods of financing, transportation, distribution, communications, or drug production.  There is no precise way to calculate or measure whether a DTO/MLO is disrupted.  This is a judgment call by the case agent or initiative supervisor.  NOTE:  A drug seizure, the execution of a search warrant or another enforcement activity, by itself, does not constitute a disruption unless the action truly results in the alteration of the organization’s operations or membership.  
DISMANTLED:  An organization is dismantled when its leadership, financial base, and the supply network are destroyed and incapable of operating and/or reconstituting itself.  NOTE:  For HIDTA reporting purposes, a dismantlement of a DTO/MLO does not require that all fugitives have been apprehended, that all cases have been adjudicated, or that all appeals by those charged have been exhausted.  Dismantling a DTO/MLO does not occur very often, especially for international DTOs.
A DTO is an organization consisting of 5 or more persons that has a clearly defined chain of command and whose principal activity is to generate income or acquire assets through a continuing series of illegal drug production, manufacturing, importation, transportation or distribution activities.  
An MLO is an organization of 2 or more people engaged in processing illegal drug profits through a continuing series of illegal activities (placement, layering, and integration) to disguise the source of the money and make the illegal profits appear to be legitimate income.
LAB DUMP SITES:  A seizure at a location where discarded laboratory equipment, empty chemical containers, waste by-products, pseudoephedrine containers, etc., were abandoned or dumped but no lab was found.
CHEMICAL/GLASSWARE:  A seizure of chemicals, glassware, and/or equipment normally associated with the manufacturing of a controlled/illicit substance but where there is insufficient evidence that the items were actually used in the manufacture of a controlled/illicit substance.
CHILDREN AFFECTED:  The number of children residing in the immediate vicinity of the clandestine laboratories or visiting the areas that are exposed to, or potentially exposed to, the chemicals present.
METH LABS:  A lab is an illicit operation consisting of a sufficient combination of apparatus and chemicals that either has been or could be used in the manufacture or synthesis of controlled substances.  Count only Meth Labs in this field.
OTHER CLAN LABS:  A lab is an illicit operation consisting of a sufficient combination of apparatus and chemicals that either has been or could be used in the manufacture or synthesis of controlled substances.  Count only non-Meth labs in this field.
CASE:  A Case is an official investigation into criminal activity that has been assigned an agency investigative number for tracking purposes.  A case is synonymous to an investigation.  A case may contain information about no, one or multiple DTOs or MLOs.
ANALYTICAL SUPPORT:  Report the number of cases you expect will receive analytical support from your analyst.  The definition of analytical support is strict.  Analytical support refers to those services an analyst provides to support an investigation, such as Association/Link/Network Analysis, Commodity Flow Analysis, Crime-Pattern Analysis, Financial Analysis, Flow Analysis, Geo-Spatial Analysis, or Telephone Toll Analysis.
EVENT:  An Event is a law enforcement activity which is scheduled to occur on a specified date, time and location.  Events may be activities such as buys, arrests, search warrants, surveillances, knock and talks, or any other type of legitimate law enforcement activity.  To be submitted, an Event’s specifics must be forwarded to the HIDTA ISDC for deconfliction.
CASE:  A Case is an official investigation into criminal activity that has been assigned an agency investigative number for tracking purposes.  A case is synonymous to an investigation.  A case may contain information about no, one or multiple DTOs or MLOs.  To be submitted, a Case’s specifics must be forwarded to the HIDTA ISDC for case matching purposes.
FUGITIVE:  A Fugitive arrest is defined as an apprehension made pursuant to some type of court-issued paper, such as an arrest warrant, a writ, a pick-up order, etc.  The seizure of a person made on probable cause is not considered a Fugitive arrest.  These types of arrests should be reported in Section 7:  Other Outputs.
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	TextField3: The Oakland County Narcotic Enforcement Team (NET) is a multi-jurisdictional task force which is designed to integrate federal law enforcement agencies for the purpose of identifying, investigating, and prosecuting violators of state and federal narcotic laws. The task force NET was formed in 1971 and is currently directed by the Oakland County Sheriff’s Office.NET is now comprised of fifteen local police departments, and is partnered with the DEA, Oakland County Prosecutors Office and IRS. NET drives its mission by dividing its resources into four investigative teams. Three of the teams are considered street level crews that make undercover cases against street level dealers. These crews are loosely divided up by four quadrants of Oakland County. These teams make the majority of arrests and seizures of street level dealers throughout Oakland County. The fourth team is dedicated to interdiction style cases and street level prescription pill cases. NET also commits full time officers to  the DEA, Group 19 and Group 9. It is NET’s belief that the interchanging of task force officers results in a highly efficient exchange of intelligence and maximum efforts applied to DTO prosecutions. Oakland County is a highly diversified county in that it has urban areas like the city of  Pontiac and several cities that border the 8 Mile corridor. The city of Pontiac has a population of 59,515 and it has a crime index of seven, 100 being the safest. If you lived in Michigan you would have a 1 in 203 chance of becoming a victim of crime and if you lived in Pontiac, Michigan you would have a 1 in 53 chance of becoming a victim of violent crimes. For every one thousand residents there are 53 that will be a victim of crime.  Pontiac has one of the highest crime rates in America when you compare it with other communities of similar size. Oakland County also consists of a high concentration of suburbs and rural northern areas. The population of Oakland County is about 1,200,000 with a very wide range of medium family incomes. Oakland County’s drug threat appears to be a mirror image of the Michigan HIDTA’s drug threat assessment. Illegal prescription drugs are hitting the street at a very alarming rate and heroin / fentanyl usage is on the rise at an alarming rate. Heroin and fentanyl are the leading cause of over dose related deaths. Cocaine and crack are still readily available anywhere throughout the County, although the street level price appears to be increasing.  Marijuana appears to be the number one available drug throughout the County. Oakland County borders the city of Detroit and is directly south of the city of Flint with I-75 being the major freeway connecting the three cities. Detroit and Flint once again led the state in violent crime in 2014, with Flint topping the list and Detroit at No. 2, according to preliminary annual FBI statistics released this week for cities of over 100,000 people. With 2,337 violent crimes per 100,000 people, Flint residents by far reported the most incidents per capita. Detroit had 2,137 violent crimes for every 100,000 residents. Large scale DTO's commute between these three cities on a regular basis not being restricted by borders or geographic locations. It is a common practice for drug traffickers to distribute narcotics using I-75, I-96 and I-94 as gateways to our communities. Oakland County appears to be made up of several local DTO’s and criminal groups that distribute illegal drugs to users. These criminal groups are supplied by interstate and international DTO’s.The Oakland County NET task force is responding to these evolving drug trends by committing resources to a specialized street crew for prescription pill violations. These include doctors and pain clinics selling directly to users. This crew works very closely with Blue Cross/Blue Shield in identifying targets and fraudulent prescriptions. The Oakland County NET task force also has street crews that initiate investigations into low level and mid level Criminal Groups and DTOs. The investigators utilize informants to make hand to hand purchases from these organizations. This type of case is highly successful in prosecution. The investigators also use informants to conduct drug buys and to provide intelligence information that results in the identification, disruption, and dismantling of local DTO’s and criminal groups. NET also has a Conspiracy Unit which primarily investigates mid level and upper level PTOs and DTOs. The Conspiracy Unit uses intelligence information from the street crews that identifies interstate and international DTO’s. The Conspiracy Unit conducts surveillance of the DTOs and documents there patterns and interactions within the DTO and possible relationship with other DTOs. The Conspiracy Unit uses informants and other sources of information to execute search warrants, arrest warrants in order to disrupt or dismantle the organization. If the DTO is identified as a multi state or international organization then this intelligence is passed on to the DEA for investigation and federal prosecution. The NET unit assigns two investigators to two DEA groups. This partnership ensures that interstate and international DTO’s operating in Oakland County are being investigated and prosecuted.NET continues to be a true partnership between all local police departments and the federal law enforcement agencies. NET consists of an Advisory Board of all participating agency chiefs, representatives of the Prosecutor’s Office, the DEA, and HIDTA. This Board meets four times a year and acts as an advisory board to NET operations. At the present time the NET commitment is as follows: Oakland County Sheriff’s Office 1 Lieutenant  4 Sergeants 7 Deputies  1 Auditor 1 Property Room Technician 1 Executive Secretary 1 PTNE Office AssistantThe Oakland County Sheriff’s Office also provides the NET building, utilities, office equipment, supplies, phones, computers, office equipment, undercover vehicles, surveillance van, one raid van, buy money, investigative expenses, and informant fees.Additional full-time team members supplied by:Auburn Hills Police DepartmentBirmingham Police DepartmentBloomfield Township Police DepartmentFarmington Police DepartmentFarmington Hills Police DepartmentFerndale Police DepartmentHazel Park Police DepartmentMadison Heights Police Department Rochester City Police DepartmentRoyal Oak Police DepartmentSouthfield Police DepartmentTroy Police DepartmentWaterford Police DepartmentWest Bloomfield Police DepartmentWhite Lake Police DepartmentOakland County Prosecutors OfficeDEANET FUNDING REQUESTED FOR FY 2018  -  $130,000NET has used HIDTA funding in the past for the purposes of  equipment purchases, phone services, and overtime reimbursement. In today’s economic environment virtually all local law enforcement agencies have been forced to cut costs and consolidate services. Local law enforcement agencies are turning to the NET task force to provide more drug enforcement services to their communities. NET has benefited from this by a commitment of more personnel to the task force. This increase in staffing has put an additional burden on the municipalities to fund the overtime necessary to commit to drug investigations. It is NET’s belief that overtime is critical to successful case investigations. All law enforcement officials recognize that drug investigations are a 24/7 operation and that windows of opportunity for search warrant executions, surveillance, wire taps, and call outs cannot be limited to regular, reoccurring shifts. Therefore it is NET’s belief that overtime reimbursement is the best use of HIDTA funding. OVERTIME  -  $105,000This year NET is requesting $105,000 for overtime reimbursement. This represents approximately $4,375.00 per task force investigator. The NET Advisory Board agrees that this is the best use of HIDTA funds. 24 TFOs x $4375.00 = $105,000SERVICES  -  $25,000NET is requesting $25,000 for cellular phone services. As technology and communication devices continue to improve, the use of cellular phones and tablet devices become critical tools in investigations. Tracking devices on vehicles can be followed with Smart Phones via Internet connectivity.  Cellular Phones(32) iPhones x $65.10 per month = $ 2,083.33 per month x 12 months = $25,000.00 TOTAL NET HIDTA REQUESTED FUNDS FOR FY 2017   -   $130,000
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