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Legislative File No:  2015-0104 

 
TO: Mayor and City Council Members 
 
FROM: Allan E. Schneck, P.E., Director, Department of Public Services 
 
DATE: March 16, 2015 
 
SUBJECT: Christian Hills West Water Main Replacement & Road Resurfacing Project 
 City File #E13-024 
 
 
REQUEST: 
The Department of Public Services recommends awarding the contract for the Christian Hills West Water 
Main Replacement & Road Resurfacing Project to Bidigare Contractors, Inc. of Northville, Michigan in the 
amount of $4,759,854.00 and authorizes the Mayor to execute a contract on behalf of the City. 
 
The Department of Public Services also requests City Council authorization of a 10% contingency in the 
amount of $475,985.40 to allow for quantity adjustments based final measurements verified in the field 
for a total not-to-exceed construction cost of $5,235,839.40. 
 
REASON FOR PURCHASE: 
The Christian Hills West Subdivision project consists of a water main replacement project and an asphalt 
overlay project. 
 
The water main replacement project is being completed because of its age, cast iron pipe material type 
and break history.  The Scope of Work includes the replacement of approximately 27,000 LFT of 6" and 8” 
cast iron water main with 10” HDPE SDR 11 pipe via the pipe bursting method.  The contractor will be 
responsible for supplying customers with a potable source of water or ensure that water shut offs are 
minimal during the main replacement project.   
 
The scope of work for the road project includes a 2-inch mill and asphalt overlay project throughout the 
paved portions of the Christian Hills West subdivision.  Also, upgrade pathway ramps, as needed, to meet 
ADA compliance.  The contractor shall maintain local traffic at all times.  
 
Rochester Hills received five (5) sealed bids for the project on March 3, 2015 (bid summary attached).  Of 
the bids received, Bidigare Contractors Inc. was the lowest, responsive, responsible bidder.   
 
Work is expected to begin in April 2015 with a completion date scheduled for November, 2015.   
 
 
 
 
 
 
 
 

http://www.rochesterhills.org/


 
PROCESS: 
 
Vendor Name and Address: 
Bidigare Contractors, Inc. 
7820 Chubb Road 
Northville, MI  48168 
 
Reason for Selection: 
Lowest, Responsive, Responsible Bidder 
 
Method of Purchase: 
Blanket Purchase Order 
 
BUDGET: 
The Christian Hills West Water Main Replacement & Road Resurfacing Project is included in the FY 2015 
Adopted Budget and was included in the 2014-2019 CIP.   
 

Fund Name 
Department 
Account No 

Account No. 
Description Budget Amount  Cost 

Remaining 
Budget 

Water & Sewer 
Capital Fund 

593.972000 Equipment: 
Mains & Services $4,918,900.00 $4,205,801.60 $713,098.40 

Local Street 
Fund 

454.970000 Construction $1,176,330.00 $1,030,037.80 $146,292.20 

  TOTAL PROJECT $6,095,230.00 $5,235,839.40 $859,390.60 
 
RECOMMENDATION: 
The Department of Public Services recommends awarding the contract for the Christian Hills West Water 
Main Replacement & Road Resurfacing Project to Bidigare Contractors, Inc. of Northville, Michigan in the 
amount of $4,759,854.00 and authorizes the Mayor to execute a contract on behalf of the City. 
 
The Department of Public Services also requests City Council authorization of a 10% contingency in the 
amount of $475,985.40 to allow for quantity adjustments based final measurements verified in the field 
for a total not-to-exceed construction cost of $5,235,839.40. 
 
 
 

APPROVALS: SIGNATURE DATE 

Department Review   

Department Director   
Budget Content: 
Finance Director   

Purchasing Process: 
Supervisor of Procurement   

Mayor   

Deputy Clerk   
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