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Maureen Gentry <gentrym@rochesterhills.org>

Fwd: 2022-2027 CIP Kickoff 
2 messages

Debby Hoyle <hoyled@rochesterhills.org> Thu, Jan 28, 2021 at 9:23 AM
To: Maureen Gentry <gentrym@rochesterhills.org>
Cc: Joe Snyder <snyderj@rochesterhills.org>

Sorry Moe, when I sent the correction, I forgot to include you.  Below is the correct information.

Debby Hoyle
Senior Financial Analyst
City of Rochester Hills, Michigan
(248) 841-2532; Fax (248) 608-8178
hoyled@rochesterhills.org 
www.rochesterhills.org
 
 
 

---------- Forwarded message --------- 
From: Debby Hoyle <hoyled@rochesterhills.org> 
Date: Thu, Jan 21, 2021 at 8:41 AM 
Subject: 2022-2027 CIP Kickoff 
To: Allan Schneck <schnecka@rochesterhills.org>, Lori Hamilton <hamiltonl@rochesterhills.org>, Tracey Balint <balintt@rochesterhills.org>, Paul Davis
<davisp@rochesterhills.org>, Keith Depp <deppk@rochesterhills.org>, Tim Pollizzi <pollizzit@rochesterhills.org>, Tina Barton <bartont@rochesterhills.org>, Alan
Buckenmeyer <buckenmeyera@rochesterhills.org>, Ken Elwert <elwertk@rochesterhills.org>, Karen Johnson <johnsonk@rochesterhills.org>, Scott Cope
<copes@rochesterhills.org>, Leanne Scott <scottl@rochesterhills.org>, Gary Nauts <nautsg@rochesterhills.org>, Steve Springstube
<springstubes@rochesterhills.org>, Sharon Horgan <horgans@rochesterhills.org>, Nick Watterson <wattersonn@rochesterhills.org>, Abbey Ulrich
<ulricha@rochesterhills.org>, Sean Canto <cantos@rochesterhills.org>, Todd Gary <garyt@rochesterhills.org>, Bill Cooke <cookeb@rochesterhills.org>, Larry
Gambotto <gambottol@rochesterhills.org>, Kevin Krajewski <krajewskik@rochesterhills.org>, Pat McKay <mckayp@rochesterhills.org>, Matt Einheuser
<einheuserm@rochesterhills.org>, Sara Roediger <roedigers@rochesterhills.org>, Vince Foisy <foisyv@rochesterhills.org>, Jason Dale
<dalej@rochesterhills.org>, Darrin Dobbs <dobbsd@rochesterhills.org> 

Sorry all, I sent last year's info.  Here is the correct information:

CIP Project Group,
 
This e-mail is to serve as the 2022-2027 Capital Improvement Plan (CIP) Kickoff. 
 

mailto:hoyled@rochesterhills.org
http://www.rochesterhills.org/
mailto:hoyled@rochesterhills.org
mailto:schnecka@rochesterhills.org
mailto:hamiltonl@rochesterhills.org
mailto:balintt@rochesterhills.org
mailto:davisp@rochesterhills.org
mailto:deppk@rochesterhills.org
mailto:pollizzit@rochesterhills.org
mailto:bartont@rochesterhills.org
mailto:buckenmeyera@rochesterhills.org
mailto:elwertk@rochesterhills.org
mailto:johnsonk@rochesterhills.org
mailto:copes@rochesterhills.org
mailto:scottl@rochesterhills.org
mailto:nautsg@rochesterhills.org
mailto:springstubes@rochesterhills.org
mailto:horgans@rochesterhills.org
mailto:wattersonn@rochesterhills.org
mailto:ulricha@rochesterhills.org
mailto:cantos@rochesterhills.org
mailto:garyt@rochesterhills.org
mailto:cookeb@rochesterhills.org
mailto:gambottol@rochesterhills.org
mailto:krajewskik@rochesterhills.org
mailto:mckayp@rochesterhills.org
mailto:einheuserm@rochesterhills.org
mailto:roedigers@rochesterhills.org
mailto:foisyv@rochesterhills.org
mailto:dalej@rochesterhills.org
mailto:dobbsd@rochesterhills.org


1/28/2021 City of Rochester Hills Mail - Fwd: 2022-2027 CIP Kickoff

https://mail.google.com/mail/u/0?ik=38017c6182&view=pt&search=all&permthid=thread-f%3A1690140783933258342&simpl=msg-f%3A1690140783933258342&simpl=msg-a%3Ar-8607863353644467… 2/4

Included in this e-mail are the following instruc�ons:
 

1.       Loca�on of forms for new CIP applica�ons
2.       How to submit a new CIP applica�on
3.       Deadline Date = To submit a new CIP applica�on
4.       Mee�ng Date = CIP Project & CIP Policy group (tenta�ve)
5.       Mee�ng Date = 2022-2027 Submi�al to Planning Commission
6.       Process for reviewing/upda�ng current CIP projects

 
1.        The 2022-2027 CIP Project Applica�on forms are located on the City Intranet in the Document Library le�-hand column under Forms as CIP
Applica�on Form (2022-2027).  Remember, you will need to submit this form for NEW 2022-2027 CIP project applica�ons only.

a.       If your proposed project includes any technology or computer equipment / so�ware, please coordinate with MIS prior to submi�ng the
final version back to Fiscal.
 

2.       Please submit any/all new CIP Applica�on requests to me via e-mail with each project a�ached as a separate .pdf.
a.       Please submit photos / maps or proposed project or equipment purchase along with CIP Applica�on

 
3.       The deadline for any NEW CIP Applica�ons is Friday, February 26, 2021. 

 
4.       It is tenta�vely set that the CIP Project group (submi�ers) and the CIP Policy group (raters) will have their Joint Mee�ng the a�ernoon of
Wednesday, March 24. 

a.       This is the mee�ng where the CIP project raters are able to ask addi�onal ques�ons to CIP project submi�ers to assist the raters in
comple�ng their project ra�ngs.  Once we can confirm that date, a mee�ng no�ce will be sent. 
b.       A�endance is mandatory for anyone submi�ng a new project.

 
5.       The 2022-2027 CIP Public Hearing date is planned for the Tuesday, April 20, 2021 Planning Commission mee�ng.  The past several years, the CIP
presented was adopted that night. 

a.       If not adopted on April 20, then the CIP shall be brought forth again at the Tuesday, May 18 Planning Commission mee�ng.
 

6.       Within the next few weeks, I will be sending out project informa�on and cost/�meline spreadsheets for each or the current/exis�ng CIP project
to the responsible area for update/review/etc….  In that e-mail, I’ll have more specific instruc�ons regarding what and how to update.

 
As always if you have any ques�ons while submi�ng a new project, please let me know (x2532).

Debby Hoyle
Senior Financial Analyst
City of Rochester Hills, Michigan
(248) 841-2532; Fax (248) 608-8178
hoyled@rochesterhills.org 
www.rochesterhills.org
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On Tue, Jan 19, 2021 at 8:38 AM Debby Hoyle <hoyled@rochesterhills.org> wrote: 
CIP Project Group,
 
This e-mail is to serve as the 2021-2026 Capital Improvement Plan (CIP) Kickoff. 
 
Included in this e-mail are the following instruc�ons:
 

1.       Loca�on of forms for new CIP applica�ons
2.       How to submit a new CIP applica�on
3.       Deadline Date = To submit a new CIP applica�on
4.       Mee�ng Date = CIP Project & CIP Policy group (tenta�ve)
5.       Mee�ng Date = 2021-2026 Submi�al to Planning Commission
6.       Process for reviewing/upda�ng current CIP projects

 
1.        The 2021-2026 CIP Project Applica�on forms are located on the City Intranet in the Document Library le�-hand column under Forms as CIP
Applica�on Form (2021-2026).  Remember, you will need to submit this form for NEW 2021-2026 CIP project applica�ons only.

a.       If your proposed project includes any technology or computer equipment / so�ware, please coordinate with MIS prior to submi�ng
the final version back to Fiscal.
 

2.       Please submit any/all new CIP Applica�on requests to me via e-mail with each project a�ached as a separate .pdf.
a.       Please submit photos / maps or proposed project or equipment purchase along with CIP Applica�on

 
3.       The deadline for any NEW CIP Applica�ons is Friday, February 28, 2020. 

 
4.       It is tenta�vely set that the CIP Project group (submi�ers) and the CIP Policy group (raters) will have their Joint Mee�ng the a�ernoon of
Wednesday, March 18. 

a.       This is the mee�ng where the CIP project raters are able to ask addi�onal ques�ons to CIP project submi�ers to assist the raters in
comple�ng their project ra�ngs.  Once we can confirm that date, a mee�ng no�ce will be sent. 
b.       A�endance is mandatory for anyone submi�ng a new project.

 
5.       The 2021-2026 CIP Public Hearing date is planned for the Tuesday, April 21, 2020 Planning Commission mee�ng.  The past several years, the
CIP presented was adopted that night. 

a.       If not adopted on April 21, then the CIP shall be brought forth again at the Tuesday, May 19 Planning Commission mee�ng.
 

6.       Within the next few weeks, I will be sending out project informa�on and cost/�meline spreadsheets for each or the current/exis�ng CIP project
to the responsible area for update/review/etc….  In that e-mail, I’ll have more specific instruc�ons regarding what and how to update.

 
As always if you have any ques�ons while submi�ng a new project, please let me know (x2532).

mailto:hoyled@rochesterhills.org
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Debby Hoyle
Senior Financial Analyst
City of Rochester Hills, Michigan
(248) 841-2532; Fax (248) 608-8178
hoyled@rochesterhills.org 
www.rochesterhills.org
 
 
 

---------
This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If you have received this email in error please notify the originator of
the message. Any views expressed in this message are those of the individual sender.
#rhmail#

Maureen Gentry <gentrym@rochesterhills.org> Thu, Jan 28, 2021 at 9:38 AM
To: Debby Hoyle <hoyled@rochesterhills.org>

Thank you.  We will be selecting two members at the Feb. 16 PC meeting and I'll let you know.
I like to include your email with the agenda item.
Have a great day! 
moe

Maureen Gentry 
Planning and Economic Development 
City of Rochester Hills 
1000 Rochester Hills Dr. 
Rochester Hills, MI 48309 
(248) 841-2575 
gentrym@rochesterhills.org 
www.rochesterhills.org 

[Quoted text hidden]
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