


July 21, 2014: Public Safety and Infrastructure Technical Review Committee Recommendation:

 Renovations for Fire Stations 1, 2, 3, 5
 New Building for Fire Station 4
 Preliminary Budget Estimate: $6,800,000

September 8, 2014: City Council Approval of Architect CHMP   
$420,000 Based on $5,600,000 Construction Costs

December 16, 2014: City Council Approval of Site Plans Fire Stations 2, 3, 4, 5

April 2015: Construction Manager Hired for Pre-Construction Phase of Projects

June 2015: Construction Manager’s Estimate Substantially Higher at $10,400,000



June-July 2015: Value Engineer and Line by Line Review

August 2015: Bids come in Higher than Expected

September 2015: Construction Manager Provides Guaranteed Maximum 
Price (GMP)

Fire Stations # 1, 2, 3, 5:   $5,915,118
Fire Station # 4:   $4,563,951

$10,479,069



1. Hazardous Material Survey for Buildings 1-5                          $     19,200
2. Special Inspections During Construction                                        30,000
3. Equipment/Furnishings                                                               250,000 
4. Architecture Fees                                                                        785,930
5. Underground Storage Tank Removal Fire Station #2                  50,000

Total Additional Costs             $1,135,130

GMP                     $ 10,479,069
+ Additional Costs      1,135,130

Total Cost for Fire Stations 1-5              $  11,614,199 



Estimate Bids
Station #1                   $    382,142                $     404,345
Station #2                      1,783,390                    2,152,593
Station #3                      1,082,310 1,598,118
Station #4 2,262,047 4,563,951
Station #5 1,132,165 1,760,062

$6,642,054                 $10,479,069

Additional Costs
Paid by City           +     1,135,130 1,135,130

Total    $7,777,184                 $11,614,199



Preliminary Budget Estimate from CHMP                                                      $ 6,800,000

Scope of Changes                                                                                              792,000
Station 1 
Station 2
Station 3
Station 4
Station 5

Construction Manager Fee                                                                                1,298,819

Architects Fee Increase Based on 7.5%                                                                 365,930

Contingency Increased                                                                                    354,000
$   9,611,249

Construction Cost Increases over 1 year?

Total Cost for Fire Stations 1-5                                                                    $ 11,614,199



Fire Station #4 Options
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